Wellness Days Used:

1 0

Vacation Days Used:

Meetings for the Month:

Codx Diabo

Portfolios

External Government Relations (Lead)

Indigenous Rights and Research
Sustainable Development

Health

Portfolio Updates for the Month:

Meeting

[ Attended?

Week of Sep 3-6

Mohawk Bridge Consortium

Pension Plan

Wind Projects Dinner Mtg

Land Mgmt Committee Mtg

Minister Lafreniere

Specific Claims Mtg

OXIKIK|XKIX

Week of Sep 9-13

Review of Strategic Discussions

Grand Chief’s Office

Transport Quebec

Canada Space Agency

X|O|X|KX

External Gov't Relations

X

CDPQ Meeting

X

Minister Charette, Environment

X

Week of September 16-20

Review of strategic discussions

X

Sustainable Development

X

Health Portfolio

X

Challenger Baseball Game

d

Week of September 23-27

Jay Treaty Border Alliance

X

CIRNAC/CBS meeting

X

External Governmental Relations

X

MRC de Roussillon working group

X

Priority Setting Survey Engagement Kiosk

X

Mult-Purpose Building Site Visist

X

Transports Quebec and JCCBI special meeting

X

September 2024

External Government Relations:

Met with The Prefet of the MRC to begin establishing
lines of communication for this term and
recommitting Kahnawake’s interest in keeping lines
of communication open via the technical table
established in the 2021/2024 term. Follow up from
this meeting would be organizing a meeting with all
Mayors and their Councils to educate them on
Consultation matters and to put them on notice
that this term the MCK is going to be doing lots of
work on the SSSL and they need to be educated on
the history of it.

Met with Minister Lafreniere (Quebec) to discuss
the outstanding 211 acres from the Highway 30
construction, the outstanding MOU and wording
issues from Quebec and the current Northvolt
litigation and lack of consultation from Quebec.
Met with Minister Benoit Charette (Quebec
Environment) in person to establish a relationship
as out of all Quebec Ministries Environment is the
worst. We can find common ground and work
together for a better environment. Commitmentto
more meetings.

Lastly for EGR was having a first call with the Jay
Treaty Border Alliance about upcoming interim
measures Minister Marc Miller will be instituting for
US side Tribal members to be able to cross into
Canada.




Wellness Days Used:

2 0

Vacation Days Used:

Meetings for the Month:

lohahi:io Delisle

Portfolios

Regulatory Boards/Commissions & Labor (Lead)
Social Supports & Development (Lead)

Lands & Territories
External Government Relations
Economic Development

Portfolio Updates for the Month:

Meeting

[ Attended?

Week of Sep 9-13

Tewatohnhi’'saktha Board meeting

X

Social Supports and Development Portfolio
meeting

X

External Governmental Relations (EGR) Portfolio
team meeting

X

Economic Development Portfolio team meeteing

Lands Portfolio team meeting

X |0

Week of Sep 16-20

Tewatohnhi'saktha strategic planning session

Library meeting

Lands Feasibility Study

o|o|0d

Lands Portfolio team meeting

X

Indigenous Veterans meeting

Social Supports Portfolio meeting

X (0O

Priority-Setting Consultation Survey Kiosk

X

Week of September 16-20

Crown-Indigenous Relations and Northern Affairs
Canada(CIRNAC)/Client-Based Services (CBS)
meeting

X

Housing meeting

d

Alcoholic Beverages Control Board meeting

X

External Governmental Relations (EGR) Portfolio
Team meeting

X

MRC de Roussillon meeting

X

September 2024

2 wellness days used on the Friday to travel to Rochester NY.

Tewa BOD meeting. Orientation meeting.

Social SSDP- Review the communities Mandate and TOR

EGR Port meeting. Allocation of files to the chiefs. Municipal relations.
Lands Port meeting — Allocation of files to chiefs. LMC

Priority setting engagement session with community.

CIRNAC meeting regarding duty to consult

ABC meeting. Direction from MCK to hold an Election to activate the
commissions mandate. Review the Law and regulations.

MRC- Meeting with the Prefet




Melanie Morrison

Portfolios
Heritage (Lead)
Administrative Affairs

Infrastructure, Transport & Operations
Community Safety

Wellness Days Used: Vacation Days Used:

0.4 0

Portfolio Updates for the Month:

September 2024
Sept, 3,4,5 | attended the AFNQL Special Chiefs Assembly and 2™
Forum on First Nations Language Right in St. Sauveur.

M EEtl n gS fO r the M Onth: Sept.18- First community Meeting as the new council. This was a very
T [ Attendeds good meeting and the decision to make the meetings monthly in the
Week of Sep 3-6 new year was decided by the community members present.

Sept.26- First site visit at the MPB

Sept.26 & 28- Participated at the kiosks for the Priority Setting
Survey/Communty Engagement.

Sept.30- | volunteered at the Orange Shirt Day event at Orville Standup
park. It was a beautiful event and was so happy to be able to be there.

AFNQL Special Chiefs Assembly | X
Week of Sep 9-13

Administrative Affairs Portfolio team meeting
meeting with representatives from Old Port of

X

X

Montreal

Week of September 16-20 Topping Out at the MPB- it was a great milestone for the project.
Tsi Niionkwariho:ten Tsitewahahara'n Center Everyone was so happy. The men were provided with pizza, wings and
meeting soda. I’'m really looking forward to seeing this project’s completion.

X

Multi-Purpose Buliding meeting

X

Finance, Administration & Operations meeting; I’m adjusting well to my new role and looking forward to doing my
Heritage Portfolio meeting absolute best.

Week of September 23-27 | arrive at work 8:30am and leave at 4:00pm unless our meeting goes
over. | do attend meetings outside the building as needed and speak to
community members whenever they reach out. | make sure to be

accountable and be present in the office.

X

X

Public Safety Portfolio meeting

X

Priority Setting Survey engagement kiosks

X

Kahnawake Cultural Arts Center site visit

Jacques Cartier and Champlain Bridges
Incorporated (JCCBI) bi-weekly meeting

X




Wellness Days Used:

0.5 4

Vacation Days Used:

Meetings for the Month:

Paul Rice

Portfolios
Administrative Affairs (Lead)

Economic Development (Lead)

Heritage

Lands

Infrastructure, Transport & Operations
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

Meeting [ Attended?
Week of Sep 9-13

Gaming meeting preparatory session X

Gaming meeting (Calgary) X

Tewatohnhi’'saktha Board meeting (attending
remotely)

X

Administrative Affairs Portfolio team meeting

X

CDPQ meeting

X

Economic Development Portfolio team meeting

X

Week of September 16-20

Kahnawake Gaming Commission meeting

X

Tewatohnhi'saktha strategic planning session

X

Multipurpose Building (MPB) Capital campaign
meeting

X

Finance Administration and Operations (FAO)
meeting

X

Heritage portfolio meeting

X

Week of September 23-27

Gaming meeting

X

Kahnawa:ke Cultural Arts Center (KCAC) Capital
Campaign meeting

X

Investment and Revenue Committee (IRC)
meeting

X

Gaming meeting; Tuesday: Kahnawake Cultural
Arts Center site visit

X

Priority Setting Survey engagement kiosk

X

September 2024

Economic Development
- Review and updated Portfolio Mandate
- Review and updated Terms of Reference
- Triage various projects from pervious term
- Review and discuss potential financing solution
- Discussed next steps for MIT/C8

Admin Affairs
- Review and updated Portfolio Mandate
- Review and updated Terms of Reference
- Approved salary administration and retirement policies
- Discussions with admin to improve efficiency

Heritage
- Discussion on strategies to finalize capital campaign
- Introductions with various potential donors

Lands
- Internal discussions on use of common lands
- Review existing policy documents on common lands

Infrastructure, Transport and Operations
- Review transport and user fees agreement
- Internal discussions of community infrastructure needs

Regulatory Boards/Commissions and Labor
- Mobilization of Gaming Nation Chiefs
- Workon MOU for Bill S-268




Wellness Days Used:

0 0

Vacation Days Used:

Meetings for the Month:

Ross Montour

Portfolios

Environment (Lead)
Indigenous Rights & Research (Lead)

Education

Portfolio Updates for the Month:

Meeting

[ Attended?

Week of Sep 3-6

North Wall Site Visit for Consultation

X

Week of Sep 9-13

High Frequency Rail internal meeting

X

External Government Relations meeting

Kahnawa:ke Governance Project meeting

X | O

Pre-hearing for Northvolt

X

Coteau du Lac / Fort Chambly Archaeology
meeting

|

Week of September 16-20

Environment meeting

X

Indigenous Rights and Research meeting

|

Priority-Setting Consultation Survey Kiosk

X

Week of September 23-27

Jay Treaty Border Alliance

CIRNAC/CBS meeting

External Governmental Relations

MRC de Roussillon working group

Priority Setting Survey Engagement Kiosk

Mult-Purpose Building Site Visist

Oo|o|jojo|o|g

Transports Quebec and JCCBI special meeting

September 2024

September 5 - visit to Northwall related to consultation on Valleyfield
Port expansion. The need for government officials to see cumulative
impacts suffered by Kahnawake.

September 11 -High Frequency Rail meeting — Internal Prep session.

Kahnawake Governance Project — Online meeting with Gerald Alfred
(History of Kahnawake governance session 4)

Pre-hearing meeting re: Northevolt case online with legal. REelated
engaged Gerald Alfred to do Expert Report and Eric McComber to
provide affidavit for rights-holder land use.

Friday September 13 — Did not attend Coteau du Lac/ Ft Chambly
meeting. Met instead with Minister Charette in morning. Afternoon —

Met with Port of Montreal officials.

September 18 — Meeting with Ben Green Stacey discussion on North
Creek restoration project culvertissue.

IRR meeting cancelled.

September 20 - Community engagement Kiosk — Priority setting for 24-
27 Council priorities.

September 25 - Onkwehonwe Project Planning (Archaeology — Gerald
Alfred; Trina C Diabo, Katsitsahente Cross Delisle)

Indigenous Rights & Research Steering Committee meeting — Re: Unit
development project update.

Northvolt Meeting Prep regarding legal action.

September 26 - Meeting with ISED (Industry Science Economic
Development Canada regarding Northvolt case.




Tonxa Perron

Portfolios

MCK Governance (Lead)
Justice (Lead)

Legislation
Administrative Affairs
Regulatory Boards/Commissions & Labor

Wellness Days Used: Vacation Days Used:

2 1 Portfolio Updates for the Month:

September 2024
Meetings for the Month: Justice Portfolio

- New Community Representative appointed to the Justice
Commission
- Community consultation took place on the Regulations Respecting

Meeting [ Attended?

Week of Sep 3-6 Eligibility Criteria and Selection Process for Kahnawake Judges (KTV
Kahnawa:ke Legislative Committee monthly segmerjt filmed,. K103 talk'show in'terview, focus group held). '
meeting -Technical drafting committee reviewed draft #4 of both regulations.

Week of Sep 9-13 Portfolio Team meeting to be scheduled to review mandate and Terms
Technical Drafting Committee meeting X of Reference.
Administrative Affairs Portfolio team meeting X
Household Survey meeting Governance Portfolio
KTV filming Justice Services - Governance document review was undertaken with the Council of
Meeting with representatives from Old Port of Chiefs. vaernance Portfolio Team to carry out Community
Montreal consultation on a number of the documents

Week of September 16-20 -Updated on the KGOV Project and next steps
Kahnawa:ke Legislative Committee meeting -Portfolio Team meeting to be scheduled to review mandate and
Eligibility Criteria and Selection Process for Terms of Reference.
Kahnawa:ke Judges
Finance, Adminitrtion and Operations Legistation Portfolio
Week of September 23-27 - Attended KLC monthly meeting and an additional %2 day meeting :

Focus Group for regulations for the selection of review of legislative requests and discussion on prioritization of
Kahnawa:ke Judges requests. It was decided that the matter would be brought to
Justice Commission Meeting community for consultation on how this should be done.
McGill Discussion Panel on Governance -Portfolio Team meeting to be scheduled to review Mandate and Terms
Priority Setting Survey engagement kiosk of reference.

Regulatory Boards and Commissions — Cannabis File

- Cannabis file briefing to the Council of Chiefs: Power point
presentation prepared for briefing and discussion held on the issue
surrounding the question of a referendum.

Administrative Affairs

-Portfolio team meeting was held to review the mandate and terms of
reference for this team. Mandate will be brought to the Council for
approval,




