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Infrastructure, Transportation & Operations (ITO) Portfolio:  
Due to the holidays, we had one biweekly with Jacques Cartier & 
Champlain Bridge Incorporated (JCCBI). Green space project, Planit 
and the working community working group were finalizing the final 
concept. Due to an overrun on a meeting, I did not attend the lunch 
hour meeting with the Green Space working group. At the JCCBI 
meeting we had Discussed the upcoming projects on the Federal 
portion of the Mercier Bridge. Installation of Saving Lives Signages on 
the bridge.  Discussions with the Capital Unit regarding the Route 207 / 
30 interchange rehabilitation project and other planned Infrastructure 
projects within the community.  
 
Health Portfolio: 
Attended the monthly Onkwata’karitáhtshera Table meeting at KSCS. 
Attended the monthly Board of Directors at the Kateri Memorial 
Hospital Centre (KMHC). On December 19th along with other Chiefs we 
made a visit to the long-term residents at KMHC to present them with 
Christmas gifts, laughter and songs.  
 
Social Supports & Development Portfolio:  Attended a meeting with 
the Housing Unit to discuss Accessible Housing. I am part of the 
homelessness working group, a joint working group between the MCK 
and KSCS we had met to discuss the current homelessness situation 
in our community. 
 
Other activities during the month of December: Participated with 
the Chiefs Breakfast that was held at the Legion for employees of the 
MCK. Assisted Cory Rice (Kateri Food Basket) to pick-up food 
donations at Loyola High School for Kahnawake Christmas Food 
Basket. Students from Kahnawake organized the food drive at Loyola 
High School. On December 20th, I attended the signing of the 
Statement of Understanding and Mutual Respect between the 
Mohawk Council of Kahnawake and the Province of Quebec. The 
signatories were Ohén:ton Í:rate ne Ratitsénhaienhs Cody Diabo and 
the Premier of Québec François Legault. There was a brief meeting 
prior to the signing with Premier François Legault and the Minister 
Responsible for Indigenous Affairs, Ian Lafrenière. Due to this signing 
event, I did not attend the OCC Christmas Luncheon. 

 

Meeting Attended?  

Week of December 2-6  
Onkwata’karitáhtshera meeting ☒  
Jacques Cartier & Champlain Bridges 
Incorporated bi-weekly meeting ☒  

Week of December 9-13  

Chiefs Breakfast ☒  

Housing Unit check-in ☒  
Discussion on Route 207 / 30 interchange 
(Capital Unit) ☒  

Infrastructure meeting  ☒  

working group meeting for greenspace planning ☐  
Kahnawake Shakotiia'takehnhas Community 
Services discussion on homelessness ☒  

Week of December 16-20  
Christmas Basket donation pick-up at Loyola High 
School ☒  

Kateri Memorial Hospital Center (KMHC) Board of 
Directors meeting ☒  

Infrastructure project meeting ☒  
Social Supports Portfolio meeting ☒  
KMHC Christmas gifts presentation ☒  
OCC Christmas Luncheon 

☐ 
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Attend the Iroquois Caucus and AFN in Ottawa from Dec 2-6.  
Highlights were meeting with our sister communities at IC and 
discussing how we can build up the IC as the AFN is venturing into 
areas it is not supposed to so we need to look out for our own interest. 
As well meet with Minister of CIRNAC which kicked off the Kahnawake-
Canada Relations tables.  Push for an official apology from Canada for 
1990 among other items, such as commitment to continue working on 
SSSL Land Grievance.  Meet with Shadow Minister Jamie Schmale 
from the Conservative party.  Received commitments to a future 
meeting with Pierre Poilievre in the New year.  
Working internally on the “Still Ours Campaign” which is focused on 
the SSSL. The Launch of this will be early in the new year.  
KQR – Kahnawake-Quebec Relations working towards the signing of 
the MOU with Quebec as well to discuss current files that need to be 
worked on. 
Litigation on the Magic Palace file in its early examination stages. 
The big news was the signing of the MOU with Quebec.  This was years 
in the making and to get it over the line I proposed very basic language.  
Again public commitments to work on the outstanding 211 acre debt 
form Quebec due to the highway 30 construction.  A parcel is being 
suggested however will need to wait for spring before we can continue 
the required testing on the lot.  Looking for other areas as well in the 
meantime.  

 

Meeting Attended?  

Week of December 2-6  

Iroquois Caucus ☒  

AFN General Assembly ☒  

Week of December 9-13  

Chiefs Breakfast  ☒  

Review of Strategic Discussions ☒  
External Government Relations/Assembly of First 
Nations debrief ☒  

“Still Ours’ Action Group Meeting ☒  

MCK Friday Noon Hour Talk Show  ☒  

Week of December 16-20  
All-day litigation proceedings ☒  
Kahnawà:ke/Quebec Relations meeting;  ☒  
Gaming meeting ☒  
Christmas gifts presentation at Kateri Memorial 
Hospital Centre ☐  

Kahnawà:ke/Quebec Relations signing event with 
Premier Legault and Minister Lafreniere ☒ 
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Chief’s Breakfast: Annual Chiefs participation in cooking breakfast 
for MCK employees; 
Priority Setting session: This is a continuation of the strategic 
planning session held on November 14, 2024; 
Lands Management Committee meeting: Chiefs Ryan Montour and 
Jeremiah Johnson sat in as I attended the signing of the 
Kahnawake/Quebec MOU; 
 
Kahnawà:ke/Quebec Relations (KQR) meeting: Discussions 
regarding the Northvolt Lithium Plant re: Consultation, Environment, 
and General phrases for accuracy; 
Kateri Memorial Hospital Center Christmas gifts presentation: All 
Mohawk Council  of Kahnawake Chiefs donated gift bags to the long-
term care patients at the Kateri Memorial Hospital; 
Kahnawà:ke/Canada Relations Lands Sectorial Table Mandate 
Review: Discussion to offer review and comment on sections of the 
Lands Sectoral Table mandate for review and accuracy. 
OCC Christmas Luncheon: Office of the Council of Chiefs employee 
luncheon. 
 

 

Meeting Attended?  

Week of December 2-6  

No meetings scheduled this week   

Week of December 9-13  

Chiefs Breakfast ☒  

Priority Setting session ☒  

Lands and Territories Portfolio meeting ☒  

Lands Management Committee meeting ☒  

Week of December 16-20  

Kahnawà:ke/Quebec Relations (KQR) meeting ☒  
Kateri Memorial Hospital Center Christmas gifts 
presentation ☒  

Kahnawà:ke/Canada Relations Lands Sectorial 
Table Mandate Review ☒  

OCC Christmas Luncheon ☒ 
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   Assembly of First Nations (Ottawa) as Economic Development 
portfolio Chief I attended and had good networking opportunities while 
being there. 
 
Vacation December 12-20th  
 
 
  

 

Meeting Attended?  

Week of December 2-6  

Assembly of First Nations (Ottawa) ☒  

Week of December 9-13  

No meetings recorded this week   

Week of December 16-20  

No meetings recorded this week   
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Dec 1 KGOV project presentation Golden Age Club 
 
Dec 2 – 5 AFN Ottawa 
 
Dec 6 Specific Claims Meeting 
 
Dec 9 Council meeting (medical transport, northvolt, language class, 
inflation fund, [confidential issue], 6 month review) 
 
Dec 10 Council meeting strategic session 
 
Dec 11 Chiefs cook breakfast (5 to 9 am) 
 
Dec 12 Council session - review job descriptions 
 
Dec 13 wellness day 
 
Dec 16 Council meeting (FAO terms of reference, on reserve loan 
guarantee, CMHC project, Housing, legislative agenda) 
 
Dec 17 Governance work group 
 
Dec 18 IRR development project / economic development / MCK & Qc 
meeting 
 
Dec 19 EGR meeting, Xmas gifts @kateri memorial hospital 
 
Dec 20 CPA / meet opn contraceur / signing of MOU with Quebec 
(montreal) / OCC luncheon 
 
Dec 23 -  ½ day vacation (off until Jan 6th) 
  

 

Meeting Attended?  

Week of December 2-6  

Assembly of First Nations ☒  

Week of December 9-13  

Chiefs Breakfast ☒  

Week of December 16-20  

Governance Working Group meeting ☒  

Indigenous Rights & Research meeting ☒  

Economic Development meeting ☒  

Kahnawà:ke/Quebec Relations meeting ☒  

External Government Relations monthly meeting ☒  
Kateri Memorial Hospital Centre Christmas gifts 
presentation ☒  

Kahnawà:ke/Quebec Relations signing event with 
Premier Legault and Minister Lafreniere ☒  

OCC Christmas Luncheon ☒ 
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The legislative portfolio has approved the carry-over of 3 laws from last 
term on the legislative agenda. This includes the tobacco law, the 
residency law and the Kahnawà:ke Operational safety and health. 
 
The Legislative Portfolio team is also reviewing and amending the 
mandate to be brought before Council for approval.  We are also 
reviewing the Kahnawà:ke Legislative Services structure, constitution, 
and terms of reference . 
 
Chiefs breakfast is an event where the chiefs cook and serve breakfast 
for all the MCK staff.  
 
Housing Unit requested assistance from port chiefs in dealing with a 
handicapped community member in need of emergency home repair. 
Ryan Montour, Arnold Boyer and myself assessed the situation and 
provided support to help facilitate the progression of the repair work. 
 
MCK and KSCS collaborated to create an emergency shelter to serve 
community members who may need temporary emergency shelter. 
After several meetings we were able to locate and secure a facility. 
This shelter is now available to use should the need arise.  
Myself, Ryan Montour and Iohahí:io Delisle have volunteered to be the 
on-call security for the shelter until a permanent solution is identified. 
 
KMHC Christmas gift presentation was awesome and allowed us to 
bring some fun to our elders and the hospital what great event for us 
as well as the residents. 
 

 

Meeting Attended?  

Week of December 2-6  
Kahnawà:ke Legislative Services working group 
meeting ☒  

Kahnawà:ke Legislative Commission meeting  ☒  

Week of December 9-13  
Chiefs breakfast ☒  
Housing Unit check-in ☒  
Kahnawà:ke Legislative Committee (KLC) 
monthly meeting and Christmas brunch ☒  

Housing Unit Christmas lunch  ☒  
Kahnawake Shakotiia'takehnhas Community 
Services discussion on homelessness ☒  

Week of December 16-20  
Launch of Indigenous Services Canada (ISC) 
Family Services Funding Agreement for Housing ☒  

Kahnawà:ke Legislative Services (KLS) working 
group meeting ☒  

Kahnawà:ke Legislative Commission (KLC) 5-
year review ☒  

Social Supports and Development meeting ☒  
Kateri Memorial Hospital Centre (KMHC) 
Christmas gifts presentation ☒  

Kahnawà:ke/Canada Relations (KCR) Lands 
Sectorial Table Mandate Review ☒  

Meeting with Health Canada Representatives ☒  
OCC Christmas Luncheon ☒  
Kahnawake Shakotiia’takehnhas Community 
Services (KSCS) homelessness meeting ☒  
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Dec 4- Administrative Affairs Portfolio Team Meeting 
Dec4- Weekly MPB Campaign Meeting 
Dec 4- MPB building committee weekly check in 
Dec 5- Ratitsenhaienhs Report filming 
Dec 6- MCK/ JCCBI bimonthly coordination meeting  
Dec 9- Language Class 
Dec 11- Chiefs Breakfast- This is an event paid for, cooked by and 
served by the chiefs. This breakfast was for all the employees of MCK 
working that day or not. KFB and PK’s were also invited. There was a 
great turn out and I was very happy that this is something we do to 
show our appreciation for all the hard work everyone does all year. 
Dec 11- FAO meeting was cancelled 
Dec 12- MPB Finance & Technical Committee Meeting 
Dec 13- Aviseo Presentation for MPB 
Dec 16- Language Class 
Dec 17- Fort Wall meeting 
Dec 18- KOR Ratonia:ne Ratikaraton:ne Christmas Radio Show. This is 
a wonderful event. It felt so good to be surrounded by so many 
language speakers. 
Dec 18- MPB weekly Campaign Meeting 
Dec 18- MPB building committee weekly check in 
Dec 19- Meeting with the CPA 
Dec 19- KMHC Christmas Gifts for long term residents. This was a 
wonderful afternoon. The patients really enjoyed receiving the gifts and 
the singing. 
Dec 20- Meeting with chief Jeffery Diabo 
Dec 20- OCC Christmas Luncheon 
 

 

Meeting Attended?  

Week of December 2-6  

No meetings reported this week   

Week of December 9-13  

Chiefs Breakfast  ☒  
Finance and Administration 
Operations (FAO) monthly meeting  ☐  

Multi-Purpose Building (MPB) Committee weekly 
check-in ☒  

Fort Wall meeting ☒  

MPB Technical Committee meeting ☒  

MPB meeting with consultants ☒  

Week of December 16-20  

Fort Wall meeting ☒  
Kanien’kehá:ka Onkwawén:na Raotitióhkwa KOR 
Christmas Radio Show- Ratonnia:ne 
Ratikaraton:ne 

☒ 
 

Multi-Purpose Building (MPB) Committee weekly 
check-in ☒  

Kateri Memorial Hospital Center Christmas gifts 
presentation ☒  

OCC Christmas Luncheon ☒ 
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December 4, 2024- IRR Unit development meeting.  
 
December 4 2024 – Meeting re Kanawaki ACM issue 
 
December 6, 2024 – Meeting  re Spec Claims overview 
 
December 9, 2024 – Chiefs Breakfast morning 5:30 – 11:30 am . 
Afternoon in the office, no scheduled meetings. 
 
December 12, 2024 – Consultation Committee Strategic – IRR Unit 
development meeting 
 
December 12, 2025 – Still Ours Land strategic (External Government 
Relations portfolio/ SSSL joint planning session re: Land Back strategy. 
 
December 13 – 31 Vac/ Holidays 
 

 

Meeting Attended?  

Week of December 2-6  

Archeological Strategic Planning meeting ☒  

Specific Claims all-day session  ☒  

Week of December 9-13  

Chiefs Breakfast ☒  

meeting with CKNIRU ☐  

Consultation Committee Strategic planning  ☒  

‘Still Ours’ Action Group Meeting ☒  

Week of December 16-20  

No meetings reported ☐ 
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The month started off with the Council approving the ISC/Kahnawake 
Child and Family Renovation program. This is the biggest investment 
for safe and affordable housing and will help numerous community 
members to build their strong family unit.  
 
Participated in the steering committee with Crown Indigenous 
relations minister Gary Anandasangaree and the Kahnawake Canada 
Relations portfolio in Ottawa.  
 
I did not participate in the end of year MCK Friday because I conceded 
the time slot for the Grand Chief’s end of year review.  
 
Under the Justice portfolio, I participated in the eligibility criteria for 
the selection of Kahnawake Judges in the aspect of regulations. I also 
participated in the Justice Commission monthly meeting.  
 
Along with numerous other Chiefs, we went visit the patients at the 
Kateri Memorial Hospital Centre to spread some Holiday cheer.  
 
Under Public Safety, I participated in two brainstorming sessions on 
solutions for Route 207. The second meeting was regarding non-locals 
in residential areas. The team consisted of Office of the Council of 
Chiefs, Public Safety Commissioner, MCK Transport Coordinator. We 
are in the process of implementing short term measures that will 
effectively deal with community concerns.  
  
The end of the month concluded with more exciting news from the 
Housing department. We have raised the On Reserve Loan Guarantee 
to $400,000 thru the local Caisse Popular, we also have approved the 
application for more section 95 Housing for the building of six units 
(tiny homes/six plex). Also, we have approved the reconciliation task 
force to deal with the victims of Fraud and Elders to be at the top of the 
list. There have been up to 500k approvals in write offs that will be 
applicable.   
 

 

Meeting Attended?  

Week of December 2-6  

K1037 Tetewathá:ren for Housing Announcement ☒  

Assembly of First Nations in Ottawa ☒  
Meeting with Gary Anandasangaree, Minister of 
Crown-Indigenous Relations Canada ☒  

Week of December 9-13  

Chiefs Breakfast  ☒  

Housing Unit check-in ☒  

PlanIt Volunteering Program interview ☒  

Housing Unit Christmas lunch ☒  

MCK Friday Noon Hour Talk Show  ☐  

Week of December 16-20  
Launch of ISC Family Services Funding 
Agreement for Housing  ☒  

meeting with the Office of the Kahnawà:ke 
Kanien’kehá:ka Registry  ☐  

Technical Drafting Committee (TDC) meeting  ☒  

Economic Development Portfolio team meeting  ☐  

Justice Portfolio team meeting  ☒  

Kahnawà:ke/Canada Relations (KCR) meeting  ☒  

KSCS Board of Directors meeting  ☒  
External Government Relations (EGR) monthly 
meeting  ☒  

Public Safety meeting ☒  
Kateri Memorial Hospital Center Christmas gifts 
presentation  ☒  

KCR Lands Sectorial Table Mandate Review  ☒  

Gaming meeting  ☒  

OCC Christmas Luncheon  ☒  

Kateri Food Basket Christmas event  
☒  
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Administrative Affairs Portfolio 
Discussed Quebec Pension Plan - analysis to be completed; Executive 
Directors Committee- training, staff shortages, compensation; Administration 
of regulatory boards and commissions -support services office; 
administration of governing boards and commissions and relationships to 
Executive Office; Office of the Council of Chiefs and Executive Office 
relationship and work within the portfolio system; administrative services unit 
mandate; Cost Of Living Allowance; Multi-Purpose Building. 
FAO Committee 
The monthly meeting was cancelled due to issues with scheduling. However, 
urgent/time sensitive matters were accepted for approval via email.  
FAO Committee Terms of Reference were presented to Council for approval. 
Justice Portfolio  
Held an information kiosk December 4, 2024 at Tota Ma’s for the Regulation 
Respecting Eligibility and Appointment of the Court of Kahnawa:ke and the 
Regulation Respecting the Selection and Appointment of Judges of the 
Court of Kahnawa:ke (draft regulations posted online for feedback 
November 18, 2024 – December 18, 2024). 
Kahnawa:ke Justice Commission (KJC) meeting - Ticket and Case System; 
Governance Documents for Kahnawà:ke Judges; Review – Constitution of 
the Kahnawà:ke Justice Commission (re: Strategic Direction) 
Meeting to review the consequential amendments to legislation to be made 
in accordance with the Kahnawa:ke Justice Act. 
Justice Portfolio Team Meeting – Terms of Reference for the portfolio team, 
Mandate for the portfolio team, Justice Services Division Mandate 
Legislation Portfolio 
Weekly Working group meeting – restructuring and resourcing of 
Kahnawa:ke Legislative Commission (KLC) and Kahnawa:ke Justice 
Commission (KJC) 
Legislative calendar presented to Council – discussion on priority setting 
Special KLC meeting to discuss 5 year mandatory review of laws 
Cannabis 
Meeting with Health Canada (HC) representatives -introduction and briefing 
of new HC reps on the file. 
Governance 
Working group meeting – discussed communications plan for community 
engagement on governance documents, including KTV segments to be 
filmed. Strategic to be scheduled for January. 
Community outreach 
December 19, 2024 visited with the long term residents of the KMHC and 
delivered Christmas gifts to each of them on behalf of the Council of Chiefs. 

 

Meeting Attend
ed? 

 

Week of December 2-6  
Kiosk for Regulations Regarding the Selection 
and Appointment of Judges to the Court of 
Kahnawà:ke 

☒ 
 

Kahnawà:ke Legislative Services working 
group meetings (x3) ☒  

Administrative Affairs Portfolio Team meeting ☒  

Week of December 9-13  

Chiefs Breakfast  ☒  
Finance, Administration, and Operations 
monthly meeting ☒  

Kahnawà:ke Legislative Commission (KLC) 
working group meeting ☒  

KLC Christmas brunch ☒  

Justice Commission meeting ☒  

Week of December 16-20  
Kahnawà:ke Legislative Services working 
group meeting  ☒  

Kahnawà:ke Legislative Commission 5-year 
review  ☒  

Review of consequential judgments  ☒  

Justice Portfolio Team meeting  ☒  
Kateri Memorial Hospital Center Christmas 
gifts presentation  ☒  

Meeting with Health Canada representatives 
for Cannabis file  ☒  

OCC Christmas Luncheon  ☒ 

 

 


