Wellness Days Used:

0 2

Vacation Days Used:

Meetings for the Month:

Meeting

[ Attended?

Week of January 13-17

Monday Council Meeting

Peacekeeper ride-along

XX

Kateri Memorial Hospital Center meeting with
Centre Intégré de Santé et de Services Sociaux
de la Montérégie-Ouest (CISSMO)

X

Infrastructure, Transport & Operations Portfolio
team meeting

Jacques Cartier and Champlain Bridges
Incorporated meeting

Homelessness working group meeting

internal Mercier Bridge knowledge transfer
meeting

X (O X | X

Week of January 20-24

Monday Council Meeting

Language class

XX

First Nations of Quebec and Labrador Health and
Social Services Commission Governance
presentation

X

Bell Let's Talk day

Health Portfolio team meeting

Supports & Development accessibility meeting

Hydro-Quebec vegetation meeting

KGOV documentary filming session

OX|X|X | X

Community Wellness Action Plan meeting on
special needs and elders’ affairs

X

KMHC Board Training

X

Week of January 27-31

Monday Council Meeting

Hydro-Quebec vegetation management meeting

Kateri Memorial Hospital Centre Board meeting

Community meeting

Tehontatrd:ris presentation

Jacques Cartier and Champlain Bridges
Incorporated bi-weekly meeting

X XX | X | X | X

Press Scrum

X

Arnold Boyer

Portfolios

Infrastructure, Transport & Operations (Lead)
Health (Lead)

Social Supports & Development

Portfolio Updates for the Month:

January 2025

Infrastructure, Transportation & Operations (ITO) Portfolio: We had
our quarterly ITO Portfolio meeting. We discussed priorities for the
2024/2027 council term We had two biweekly meetings with Jacques
Cartier & Champlain Bridge Incorporated (JCCBI). We had Discussed
the ongoing and upcoming projects. The community will be receiving
sections of the old Champlain Bridge.

| along with KEPO and the Lands Unit had a meeting with Hydro
Quebec regarding Hydro’s Vegetation Management Plan. Pruning is
phase 1 of the plan and will begin in March.

Health Portfolio: We had our quarterly Health Portfolio meeting.
Attended board training with the Board of Directors of Kateri Memorial
Hospital Centre (KMHC). Attended a meet and greet with the new
members of CISSSMO (Centre intégré de santé et de services
sociaux de la Montérégie-Ouest) CHAL Cultural Safety project.
Attended the monthly KMHC board meeting.

Attended the monthly Onkwata’karitdhtshera Table meeting at KSCS.
Participated in the Community Wellness Plan Action Planning Session
on Special Needs and Elders.

Attended the monthly Board of Directors at the Kateri Memorial
Hospital Centre (KMHC). Attended the FNQLHSSC Regional
Governance Project presentation to Council and the
Onkwata’karitdhtshera members.

Social Supports & Development Portfolio: | am part of the Social
Supports & Development Accessibility Subgroup. The Accessibility
Subgroup met and will be working on a development of a Community
Accessibility Policy for public buildings.

Other activities during the month of January: | went for a Ride along
with the Peacekeepers. It was a great learning experience, seeing
firsthand the daily routine of a Peacekeeper. Coordinated BELL LET’S
TALK DAY with the Chiefs, this year’s focus is to raise awareness of
Youth Mental Health.




Vacation Days Used:

5

Wellness Days Used:

0.5

Meetings for the Month:

Meeting |

Week of January 13-17

Monday Council Meeting

Review of strategic discussions

Gaming meeting

Public Safety and Security meeting

Caisses des Depots et Placements du Quebec meeting

internal briefing for KQR Northvolt,

Meeting with Quebec

Seigneury of Sault Saint Louis/External Government Relations
meeting;

Grand Chiefs Office meeting

Consultation meeting with Quebec Ministers

Ol X XXIXKXX|XX

Week of January 20-24

Monday Council Meeting

Language class

XX

First Nations of Quebec and Labrador Health and Social
Services Commission Governance presentation

Kahnawa:ke Shakotiia'takehnhas Community Services Board
meeting

O o

Kahnawa:ke/Quebec Relations internal briefing

MCK Governance Portfolio team meeting

Indigenous Services Canada strategic planning meeting

EGR Portfolio team

Public Services

Procurement Canada meeting

SSSL internal and external meetings

KGOV documentary filming

XX XX XOOX

Week of January 27-31

Monday Council Meeting

K1037 noon hour talk show appearance for Lands Summit

Review of Strategic Discussions

OCC Management Team meeting

KQR Northvolt update

Grand Chiefs Office meeting

Community meeting

Canadian Press interview for CDPQ partnership

Bill s-268 meeting

FAO meeting

XOXNXXXXXXO

Codz Diabo

Portfolios

External Government Relations (Lead)

Indigenous Rights and Research
Sustainable Development
Health

Portfolio Updates for the Month:

January 2025

Numerous Meetings with Quebec Representatives in regards to
Northvolt. As this is an active Litigation not much comment can be
made here except we did try and have discussions outside the Court
process.

The EGR and SSSL teams had many internal meetings to work on
messaging and upcoming works for the Land Summit and the “Still
Ours” campaign.

Trying to have more regular scheduled meetings with the Executive
Director via the Grand Chiefs Office meetings. This was an item that
was lacking in the previous term. To ensure cohesion and more
effective collaboration it is important for the Political body to have
more consistent engagement and dialogue with our employee. The
intent is to have these formal meetings every 2 weeks.

Preparations were also being made for the gaming meeting in
Calgary around Bill 268.




Wellness Days Used:

0

Vacation Days Used:

Meetings for the Month:

David Diabo

Portfolios
Lands & Territories (Lead)

Heritage

Indigenous Rights & Research
Sustainable Development

Regulatory Boards/Commissions & Labor
Community Safety

Portfolio Updates for the Month:

Meeting

[

Attended?

Week of January 13-17

Monday Council Meeting

Iroquois Caucus (Akwesasne)

Tioweroton Committee meeting

XX | X

Week of January 20-24

Monday Council Meeting

Language class

XX

First Nations of Quebec and Labrador
Health and Social Services Commission
Governance presentation

X

Kahnawa:ke/Quebec Relations meeting

Jay Treaty Border Alliance meeting

X | X

Hunting & Harvesting strategic planning
session

X

Indigenous Services Canada strategic
planning meeting

O

Occupational Health & Safety meeting

X

Week of January 27-31

Monday Council Meeting

X

Canadian Red Cross Ready 2025
Conference

X

Community Meeting

X

Lands Unit update

X

Indigenous Rights & Research (IRR)
Portfolio meeting

January 2025

Week 13-17

Monday Council Meeting: Housekeeping and various situational
items;

Iroquois Caucus (Akwesasne): Strategic Planning Session;
Tioweroton Committee meeting: Planning and organization for the
Tioweroton Community Meeting; Update on the administration,
process, and community issues for the Territory.++

Week 20-24

Monday Council Meeting: Housekeeping and various situational
items;

Language class: Chiefs Kanien’keha:ka language Class

First Nations of Quebec and Labrador Health and Social Services
Commission Governance presentation: Proposal launch of the
Quebec First Nations Health and Wellness Council;
Kahnawa:ke/Quebec Relations meeting: Review and discussion on
relevant and on-going provincial negotiations;

Jay Treaty Border Alliance meeting: Strategic discussion and planning
on the expansion of the scope and mandate for the Iroquois Caucus;
Hunting & Harvesting strategic planning session: Strategic planning
and follow-up on goals and milestones; continued development
needed to complete in order to achieve our goals;

Indigenous Services Canada strategic planning meeting: Review and
discussion on relevant and on-going provincial negotiations;
Occupational Health & Safety meeting: Discussion on on-going and
developing processes for the Kahnawake Labor Office.

Week 27-31

Monday Council Meeting: Housekeeping and various situational
items;

Canadian Red Cross Ready 2025 Conference: Canadian Red Cross
conference on processes, planning, and relationships concerning First
Nations and Emergency Management;

Community Meeting: First meeting of 2025 regarding community
issues;

Lands Unit update: Review and discussion regarding projects and
planning for the Lands Unit;

Indigenous Rights & Research (IRR) Portfolio meeting: Review and
discussion on the Onkwehshdén:'a Rights and Research Portfolio
Portfolio Mandate.




Wellness Days Used:

2

Vacation Days Used:

Meetings for the Month:

Jeffrex Diabo

Portfolios

Education (Lead)

Indigenous Rights & Research

External Government Relations

MCK Governance

Economic Development

Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

Meeting

[ Attended?

Week of January 13-17

Monday Council Meeting

Tewatohnhi’'saktha Board meeting

KTV filming for Governance Community
Consultation project

Seigneury of Sault Saint Louis meeting

Specific Claims meeting

YOl X (KO

Week of January 20-24

Monday Council Meeting

g

No other meetings reported this week

Week of September 23-27

Monday Council Meeting

No other meeitngs reported this week

January 2025

Jan 1 office closed

Jan 2 &3 vacation days

Jan 6 ...council meeting

Jan 7 library temp location (cancelled)

Jan 8 KQR internal meeting; KQR meet with Quebec

Jan 10 meet with community members re: council documents

Jan 13 council meeting : health portfolio, social supports; registry
administrator; tewa board meeting(4-6pm)

Jan 14 library discussion; kepo; commercial land use policy;
governance

Jan 15 IRR resourcing issues, meet with library; governance project
filming

Jan 16 KQR internal briefing; MCK/QC meeting; still ours campaign
Jan 17 legal overview of hydro lines

Jan 20 council meeting; request for approval; language class;
fnglhssc regional governance presentation

Jan 21 meet with que bridge reconstruction team; compensation
update; in camera meeting

Jan 22 KQR internal briefing; MCK/Que meeting; bell lets talk;
governance portfolio

Jan 23 EGR portfolio meeting

Jan 24 specific claims meeting; KGOV documentary filming

Jan 25 KGOV project presentation

Jan 27 meet in montreal with Lafreniere to support adult education
school funding

Jan 28 IRR mandate; JFK quarry / TRACE landfill ; governance item
Jan 29 regulatory boards and commissions; KQR internal briefing;
community meeting (6 pm)

Jan 30 investment and revenue meeting; economic development
meeting; IRR meeting; kariwanoron meeting; meet with community
member (7pm)

Jan 31 k103; polar plunge sponsor meeting




Wellness Days Used:

0 2

Vacation Days Used:

Meetings for the Month:

Melanie Morrison

Portfolios
Heritage (Lead)
Administrative Affairs

Infrastructure, Transport & Operations
Community Safety

Portfolio Updates for the Month:

Meeting

[ Attended?

Week of January 13-17

Monday Council Meeting

Kanien’keha:ka Onkwawén:na Raotitiohkwa
Board meeting

Public Security meeting

Weekly Multi-Purpose Building (MPB) campaign
and weekly check-in meetings

KOR MPB meeting

MPB Technical & Finance Committee

XXl X K| X |O

Infrastructure, Transport & Operations (ITO)
Portfolio

X

Language & Cultural Network meeting

X

bi-monthly Jacques Cartier and Champlain
Bridges Incorporated (JCCBI) meeting

X

Language Portfolio meeting

X

Week of January 20-24

Monday Council Meeting

Language class

X\ O

First Nations of Quebec and Labrador Health and
Social Services Commission Governance
presentation

X

Kahnawa:ke Fire Brigade Executive Committee
meeting

X

Weekly Multi-Purpose Building (MPB) campaign
meeting and weekly check-in

X

MPB Technical and Finance Committee meeting

Administrative Affairs Portfolio team meeting

Screening of Chief Political Advisor applicants

XX | X

Week of January 27-31

Monday Council Meeting

|

Canadian Red Cross Ready 2025 Conference
(Ottawa, ON)

X

Chief Political Advisor interviews and evaluations

X

Finance, Administration & Operations (FAO)
Committee meeting

January 2025

Jan 8- Weekly Campaign Meeting-MPB

Jan 8- MPB Building committee weekly checkin

Jan 13- Monday Council Meeting

Jan 14- Tuesday Council Strategic Meeting

Jan 14- KOR board meeting

Jan 15- Public Security Meeting- this was in response to the increase
of non-locals

Jan 15- Weekly Campaign Meeting- MPB

Jan 15- MPB Building committee weekly checkin

Jan 16- Meeting with AJ Rice to discuss the Heritage portfolio
Jan 16- MPB Finance & Technical Committee Meeting

Jan 16- Infrastructure, Transportation and Operations Portfolio Team
Meeting

Jan 17- MCK/JCBBI bimonthly coordination meeting (teams)
Jan 17- Heritage Portfolio meeting- Discussion on Language Program
Jan 17- Multipurpose Building Update

Jan 18- Attended the Tiowerd:ton Community Meeting

Jan 20- Monday Council Meeting

Jan 20- Language Class

Jan 20- KFB Executive Committee Meeting

Jan 21- Tuesday Council Strategic Meeting

Jan 22- MPB Site Visit with the Eastern Door

Jan 22- Bell Let’s Talk

Jan 22- Weekly Campaign Meeting- MPB

Jan 22- MPB Building Committee Design Meeting

Jan 24- Administrative Affairs Portfolio Team Meeting

Jan 24- Discussion: Kahnawake Project

Jan 24- CPA screening

Jan 27- Monday Council Meeting

Jan 28- Tuesday Council Strategic Meeting

Jan 28- Left for Ottawa

Jan 29- Canadian Red Cross Ready 2025

Jan 29- Returned to Kahnawake for the Community Meeting
Jan 30- CPA interviews

Jan 31- FAO Committee Monthly Meeting

Jan 31- CPA Discussion meeting




Wellness Days Used: Vacation Days Used:

0 0

Meetings for the Month:

Meeting

[ Attended?

Week of January 13-17

Medical Leave I O
Week of January 20-24

Medical Leave | O
Week of January 27-31

Medical Leave | O

Paul Rice

Portfolios
Administrative Affairs (Lead)

Economic Development (Lead)

Heritage

Lands

Infrastructure, Transport & Operations
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:
January 2025

Medical Leave




Wellness Days Used:

0 0

Vacation Days Used:

Meetings for the Month:

Ross Montour

Portfolios

Environment (Lead)
Indigenous Rights & Research (Lead)

Education

Portfolio Updates for the Month:

Meeting

[ Attended?

Week of January 13-17

Monday Council Meeting

Indigenous Rights and Research meeting

St. Regis water shed meeting

Kahnawa:ke/Canada Relations meeting

Kahnawa:ke/Quebec Relations meeting

Environment Canada meeting

Seigneury of Sault Saint Louis meeting

Specific Land Claims meeting

Consultation Committee meeting

Consultation Committee Strategic Planning
session

O |OXXIXXOXX MO

Week of January 20-24

Monday Council Meeting

Language class

X (O

First Nations of Quebec and Labrador Health and
Social Services Commission Governance
presentation

X

KQR meetings

Hunting & Harvesting strategic planning session

Seigneury of Sault St Louis (SSSL) meetings

Specific Claims meeting

X |X|X| X

Week of January 27-31

Kahnawa:ke/Quebec Relations Northvolt update

g

Community Meeting

X

Nano Explorer meeting

X

Indigenous Rights & Research Portfolio meetings

|

Press Scrum

X

Environment Portfolio meeting

X

January 2025

-January 15 meeting Indigenous Rights and Research mandate
prep for strategic session regarding what is now referred to as
the Onkwehdn:we Rights & Research Unit.

-St. Regis Waterway — consultation related meeting:
Implementing FPIC and the legal duty to consult and
accommodate; Co-development and Roles and
Responsibilities; and Funding for MCK Participation
-Kahnawa:ke/Canada Relations / Seigneury of Sault Saint Louis:
meetings with joint federal/Kahnawa:ke teams. Discussions on
interim land use agreement on St Remi lands; need for a letter of
commitment for the continuation of SSSL negotiation table post
federal election. Touching base on Old Mill Site.

-Specific Claims: Review of specific claims files accepted for
negotiation.

-Consultation Committee meetings cancelled.

-Hunting /Harvesting: Strategic Planning Session — Discussions
included reframing group as Harvesting whether for meat,
medicine, food etc.

- Strategy meeting related to Northvolt litigation & KQR MOU/
Consultation .

- Indigenous Rights & Research portfolio meeting cancelled.
-Environment Portfolio meeting — Meeting # 2 re: Portfolio
Mandate drafting.




Rxan Montour

Portfolios
Community Safety (Lead)

External Government Relations
Sustainable Development
Economic Development

Wellness Days Used: Vacation Days Used: SOCial SUEEOHS & Deve|oement

0 6
Portfolio Updates for the Month:
January 2025

The first week of January was pre-approved vacation time (January 2-
10, 2025)

Meetings for the Month:

Meeting [ Attended?

Kahnawa:ke/Canada Relations meeting as the follow up to the signing

Week of January 13-17 of the MOU we have co developed the terms of reference and have
Monday Council Meeting worked together on the registration mandate for establishing sectoral
Tewatohnhi’saktha Board meeting tables.

Kahnawa:ke/Canada Relations meeting
Seigneury of Sault St Louis meeting

Ox|Og

Worked with Peacekeeper Service board identifying work that needs to
Week of January 20-24 be done in the policies and procedures. Passed 2025 Peacekeepers

Monday Council Meeting O budget. Developed future training schedule for board members,
Language class worked on finalizing a communication plan for better accountability
First Nations of Quebec and Labrador Health and f
Social Services Commission Governance and transparency to the community.
presentation
Kahnawake Shakotiia’takehnhas Community Attended First Nations of Quebec and Labrador Health and Social
Services Board meeting : Services Commission Governance presentation on the future of how
Peacekeepers Services Board working retreat . . . . . .
Weok of J 9731 health and social services will be integrated into the community.
eek of January 27- - . L

_ - Hary Developed a mandate for future meetings with federal and provincial
Monda)./ Council Meetlng . O governments.
Corrections Services Canada presentation
Community Prevention Action Group meeting . . .
Justice Portfolio meeting Attended Corrgctlons services Canada and prgsenteo! to the Saint
Community Meeting Leonard’s Society on federal offenders regarding section 84 and future
Investment Revenue Committee meeting section 81 applications for the reintegration/rehabilitation for our
Kateri Memorial Foundation appreciation dinner community members.

Press Scrum
Attended community Prevention Action Group for the increase in
community incidents concerning bullying and lateral violence.

Investment Revenue Committee worked on future Economic
Development opportunities for economic independence.




Wellness Days Used:

0 4

Vacation Days Used:

Meetings for the Month:

Meeting

Atten
ded?

Week of January 13-17

MCK Council meeting
Strategic discussions
KCCB meeting X
Justice Portfolio Team meeting X
KTV filming for governance community consultation
project
Kahnawake Legislative Services and Justice Services =
Division mandate discussion
Justice meeting X
KLS waorking group meeting
Week of January 20-24
Monday Council Meeting
Language class X
Strategic discussions
First Nations of Quebec and Labrador Health and Social
Services Commission Governance presentation
Kahnawa:ke Legislative Services working group meeting
Governance Portfolio team meeting
Legislation Portfolio team meeting
Meeting with the Kahnawake Cannabis Control Office
Operations manager to discuss Cannabis Health and
Safety Committee
Justice Commission monthly meeting
Administrative Affairs Portfolio team meeting
Justice commission meeting
Screening of Chief Political Advisor applicants
KGOV documentary filming session
Week of January 27-31
Monday Council Meeting
Strategic discussions
Regulatory Boards Commission & Labor meeting
Justice Portfolio meeting X
Community meeting X
Kahnawa:ke Legislative Services working group meetings X
Chief Political Advisor interviews and evaluations
Finance, Administration and Operations meeting X

Tonxa Perron

Portfolios

MCK Governance (Lead)
Justice (Lead)

Legislation
Administrative Affairs

Regulatow Boards/Commissions & Labor
Portfolio Updates for the Month:

January 2025

Justice portfolio: Reviewed governance documents pursuant to the
Regulations for Kahnawake Judges; discussed funding for Justice
Services, specifically for lonkwatahonhsate (Victims of Crime) and
Skén:nen Aonsoén:ton; joint meeting held between Justice Portfolio
Team and Legislation Portfolio Team to discuss unit mandates and
align structures. Monthly Justice Commission meeting held. Agenda
items were the review of the governance documents for Judges and
Justices of the Peace, update and stats presented for victim services
and Skén:nen Aonsdn:ton services, overview of Justice Services
mandate and update on the status of the request for a land
designation for a community justice center.

Governance portfolio: Final details discussed regarding the
governance advisory group and the consultation on the governance
documents. KTV segment filmed to launch the call out for community
members interested in being part of the advisory group. Discussed
the need to create policies and procedures for appeals to the Finance
Administration and Operations Committee (FAO) and for appeals to
the Council of Chiefs. Special working group to be formed
(representatives from Legal Services, Justice, Executive Office and
Governance Portfolio Team members) and meeting to be scheduled.

Cannabis file: Briefed new Operations Manager for the Cannabis
Control Office on the Cannabis Health and Safety Committee.
Meeting with the Committee and the Board to be scheduled as soon
as possible. General update provided on stage of the dispensary
license process.

Administrative Affairs Portfolio: Revision of a number of internal
administrative policies being conducted (Education Leave Policy,
Salary Administration Policy). Identified and discussed work to be
done on formalizing the relationship between the Chief Political
Advisor (CPA) and the Executive Director (ED). Discussion on the idea
of an Administrative Liaison to provide administrative oversight to the
offices responsible for regulatory boards and commissions. \




