MOHAWK COUNCIL OF KAHNAWA:KE
ANNUAL BUDGET

2025-2026 The MCK Annual Budget for the 2025/2026 fiscal year,

which runs from April 1, 2025 to March 31, 2026.

Client Based Services ALEXIS SHACKLETON, DIRECTOR

N _ Xpenses
Sodal Development Unit 813,458 813,458 - -
Estates 227,045 227,045 - - Executive Directors Office  ONERAHTOKHA MARQUIS, EXECUTIVE DIRECTOR ~ $ $ $ $
Membership Operations 573,925 573,925 - - Lot 106 Remediation 90,000 90,000 - -
Sodial Assistance Basic 6,197,170 6,197,170 - - MCK Elections 57,000 57,000 - -
Sodial Assistance Employment 97,200 97,200 - - Kahnawake Labor Office Administration 813,137 813,137 - -
Sodial Assistance Spedal 42,528 42,528 - - Kahnawake Labor Office Insurance 2,351,797 2,351,797 - -
Sodal Assistance Miscellancous 68,704 68,704 - - Legal Services 1,987,656 1,987,656 - -
Sodial Assistance Disability Subsidy 1,837 1,837 - - EDO 1,625,344 1,625,344 - -
Sodal Assistance COVID 19 379,840 379,840 - - Purchasing Agent 150,168 150,168 - -
Sodial Assistance Administration 347,591 347,591 - - Organizational Development 713,698 713,698 - -
Essential Snow Removal for the Elderly and Disabled 92,700 92,700 - - Excautive Directors Committee 12,160 12,160 - -
Kanienkeha Training 451,683 451,683 - - Business & Eoonomic Development 480,812 480,812 - -
Subtotal 9,293,681 9,293,681 - - Multi Purpose Building 32,519,485 32,519,485 - -
Subtotal 40,801,258 40,801,258 5 5
Housing ARETI MALLIAROU, DIRECTOR $ $ $ $
HOPE - Steclhawk 20,103 20,103 - - Justice Services KEVIN FLEISCHER, COMMISSIONER $ $ $ $
New Construction 685,745 685,745 - - Justice Services 825,253 825,253 N N
RRAP 129,700 129,700 - - Administrative Tribunal 51,971 51,971 - -
MCK Housing Repairs MRRL 225,062 225,062 - - Restorative Justice 281,901 281,901 - -
Housing Support 1,522,144 1,522,144 - - Vidims of Crime 179,042 179,042 - -
Housing Needs of First Nations Children and Families 2,037,758 2,037,758 - - Subtotal 1,338,167 1,338,167 o s
Multi Dwelling 187,056 57,589 129,467 -
Re-Assigned RTE (Resale of SD Units) 73,440 20,717 52,723 - Public Safety LLOYD PHILLIPS, COMMISSIONER $ $ $ $
Project #1 - CMHC Section 95 80,244 26,610 53,634 - PublicSafety Inspection 293,652 293,652 . .
Project #2 - CMHC Section 95 59,645 25,765 880 - Emergengy Planning 233848 233848 B )
Projeat #3 - CMHC Section 95 83,570 33,709 49,861 - Kahnawake Search and Resaue Team 32,200 32,200 - -
Project #4 - CMHC Sedtion 95 75,130 71,517 3,613 - PublicSafety Unit 367081 367081 ) B
Profect #5 - CMHC Section 95 116,257 94,595 21,642 - Scction 84 Family Support Worker 74,805 74,805 - -
Project #6 - CMHC Section 95 100,759 84,167 16,592 - Cormectional Services 106,033 106,033 B B
Project #7 - CMHC Section 95 67,202 67,292 - - Animal Protedion 314,500 314,500 A A
Project #8 - CMHC Section 95 90,936 74,291 16,645 - Conservation 5000 5000 B B
Housing Asset Improvements 962,500 962,500 - - Landfill 159,020 159,020 A A
Housing Initiatives Construction & Renovations 1,303,345 1,303,345 - -
Subtotal 7,820,667 7,442,609 378,058 B Subtoral L L8l ) )
T T—— MARTIN MORRIS, DIRECTOR $ $ $ $ E:I:l:itslcet:;zm LLOYD PHILLIPS, COMMISSIONER 173,03% 173,03% ] $ ] $
MCK Equipment 378’741 378,741 : : Highway Patrol Division 1,217,829 1,217,829 - -
Town Garage 224,538 224,538 - - Poligng Organized Crime 760,951 760,951 - -
Redevance - Waste Management 158,607 158,607 : - Kah. Peacckeepers Impound Program 34074 20,177 13,896 -
Recyding 463,322 463,322 - - Peacckeepers 8,878,431 8,878,431 . .
Solid Waste Management Infrastructurc 258,262 258,262 - - Public Safety Commission 295785 295785 i i
Organizationsl Fudl Depot 575,558 575,558 - - St 11,358,099 0344205 5% -
Daily Transportation 2,235,872 2,235,872 - -
Maintenance Management 257,176 257,176 - - Sports & Recreation ROIAHTATE HORN, DIRECTOR $ $ $
Roads & Bridges 1,145,042 1,145,042 - - . .
roads Sports Complex 1,287,135 1,287,135 - -
Z'llt.r;[i;’,“ _f‘ SD:.“_'“ u 13??;3 lziigg : : Community Mobilization 1,488,541 1,488,541 - -
1»([)(;( T::ﬂ:p()‘:f"” dat 206 gst 206 - - Traditional Sports & Supports 28,110 28,110 - -
Subtotal ) 226’771 9,226)771 . . Kahnawake Suports Complex Upgrades and Acessibilty 20,537 20,537 - -
[ ’ Recreation Transfers 315,000 315,000 - -
Capital BRENDAN MONTOUR, DIRECTOR $ $ $ $ Bccreatiun Infrastructure 145,00(_) 145,00(_) - -
Uncommitted Funds 100,000 100,000 B . SnadBar 234,197 234,197 : :
EPIC Study 346514 346514 i i Recreation Unit 201,018 201,018 - -
Water Network Flow Monitoting 27,444 27,444 - - Parks & Fields . 103,703 103,703 : :
Capital Administration 274,086 274,086 - - Outdoot Rink Roof Projea 835,643 835,643 . -
Ruteal Roadle 0838 0838 i i Subtotal 4,658,883 4,658,883 5 5
?If::g”aum Extension 213;33 Zizzgi ’ i Advisory Services VERNON GOODLEAF, GENERAL MANAGER $ $ $ ) $
Remedial Measures 639230 639230 ) i Gaming Commission 2,969,605 2,633,692 - 335914
Plans & Specs 258,818 258,818 B B ABC 53,158 53,158 - -
Bldg, Repairs 124218 124218 - - Cannabis Control Board 196,975 196,975 - -
CPR Tunndl to GD Garage Repaving 1,791,435 1,791,435 B B Spediic Claims 39,600 39,600 - -
207 Culvert Replacement 2,524,033 2,524,033 B B KCR 293,678 293,678 - -
SLS-12 Culvert Replacement 363,553 363,553 - - 654,803 654,803 - -
Toll Engineeting Sepecs 100,000 100,000 . . 321,200 321,200 - -
WS Network Expansion Study 300,000 300,000 B B 1,588,492 1,588,492 - -
Creck Rehab 18,000 18,000 B B Onkwehéniwe Rights and Research 369,889 369,889 - -
Rehab of Old Chateauguay Road 4,164,356 4,164,356 - - Subtotal 6,487,400 6,151,487 - 335,914
Recreation Path 265,254 265,254 - -
Blue Collar park 78,982 78,082 B B Office of Council of Chiefs VERNON GOODLEAF, GENERAL MANAGER $ $ $ $
Subtotal 11,674,092 11,674,092 _ _ Coundl Secretariat 1,623,919 1,623,919 - -
Kahnawike Governance 200,000 200,000 - -
Lands VERONICA LEBORGNE, DIRECTOR $ $ 1,823,919 1,823,919 © ©
Land Management 442,296 442,296 - -
Land Unit Directorate 321,495 321,495 - - Grand Total 127,326,199 391,954
RLEMP 304,690 304,690 - -
Tiowero:ton Road & Bridge Repair 124,000 124,000 - -
Tioweroston Program 774914 774914 - - Vil (AU
Subtotal 1,967,396 1,967,396 5 a External Organizations
Tewatohnhi'saktha 2,762,337
I]E(f:rgnmcm B B N S Al BEGOR ‘)48,1?% ‘)48,18% . $ . $ Kanicn’kché:ktz] Onkwawén:na Raotitichkwa 433,425
Climate Change 77,718 77,718 B . Kahnawake Library 10,000
Environmental Consultations and Project Administration 72,707 72,707 - . Kahnawatke Fire Brigade 3,179,741
Aquatic Ecosystem Restoration 61,241 61,241 - - Subtotal 6,385,503
Enhanced Maritime Situational Awareness 80,952 80,952 - -
Subtotal 1,240,802 1,240,802 5 5
Finance & Accounting  KyLE DELISLE, EXECUTIVE FINANCIAL OFFICER $ $ $ $
Finance 1,099,049 1,099,949 - - .
| ! . . TOTAL MCK TOTAL REVENUE: $133,952,072
Aavunting Department 540,188 540,188 - - TOTAL EXPENSES: $'|27,326,'| 99
MCK General Fund 8,131,829 2,233,824 - 5,898,005 B U DG ET
Employee Benefits - Pension 5,025,511 5,025,511 - - TOTAL APPROPRIATIONS: $391,954
Employee Benefits - Medicl 584,140 584,140 - -
Finance & Lease Costs 5072 5072 - -
Subtotal 15,386,688 9,488,683 = 5,898,005
Administration DAWN MARQUIS DEERE, EXECUTIVE ADMINISTRATIVE OFFICER ~ § $ $ $ . . . . . . . . .
Information Systems 1973199 1,973,199 B B For more information, please contact Nikola Mirkovic, Director of Financial Services at 450-632-7500
MCK Computers 74,000 74,000 - - or the Unit Directors listed.
< : -
I;;if;p“"’m'\ i LBe4 2 LBes 2 i i Each year, the MCK undergoes a financial audit and the results of the 2024/2025 Audit will be released
“ommuniations 827,658 827,658 - -
FAO Committee 44277 44277 . . to the Community in the Annual Report of 2024/2025.
Office Management 437,571 437,571 - -
Administration 992,921 992,921 - -
KOC Building 580,399 580,399 - -
Employee Training 354,084 354,084 - -
Human Resource Department 1,680,606 1,680,606 - -
HR Information System 314,600 314,600 - -
Summer Student Program 143,824 143,824 - -

Subtotal 9,288,110 9,288,110 - -



