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March 2025 
Infrastructure, Transportation & Operations (ITO) Portfolio: I 
attended a meeting with a representative from Mirabel (Experteau), 
presentation of reverse osmosis water systems.  We had two bi-weekly 
meetings with Jacques Cartier Champlain Bridge Incorporated (JCCBI). 
Discussions regarding ongoing pier works and other on going works. 
We had a Kahnawake Quebec Relations (KQR) Transport Sectoral 
Table meeting with senior representatives from MTMD and the First 
Nations and Inuit Secretariat. The meeting was to discuss MTMD 
(MTQ) projects within the community. Discussions regarding the 
Mercier Bridge, 207-rehabilitation project and the 207 overpass. We 
had an (ITO) Portfolio meeting to discuss transportation issues on the 
highways and roads passing through the community.  
   
Health Portfolio: Attended the April monthly Onkwata’karitáhtshera 
Table meeting. We had an internal meeting to discuss the recently 
signed final Child and Family Services (CFS) agreement with the Chief 
of Ontario. Attended the monthly Kahnawà:ke Shakotiia’takehnhas 

Community Services (KSCS) Board of Directors. Attended the Kateri 
Memorial Hospital Centre (KMHC) monthly board meeting. I attended 
along with Grand Chief Cody Diabo, the Special Chiefs Assembly of 
First Nations Quebec-Labrador (AFNQL) on the new Health and 
Wellness Governance which was held in Montreal. We an introduction 
meeting GlaxoSmithKline (GSK) Canada Pharma, we shared our 
community’s health and wellness vision. A follow up meeting with GSK 
is planned in the future. We had an internal preplanning meeting for 
the upcoming Kidney Walk, that will be held in Chateauguay on June 
1st.  

Social Supports & Development Portfolio: I attended a meeting with 
the Social Assistance Department to discuss trends and issues. 
 
External Government Relations Portfolio: In the absence of Chief 
Iohahi:io Delisle, I have been filling in the Municipal Relations Files. I 
attended my first External Government Relations Portfolio Meeting.  
  
Other activities during the month of March: I attended the monthly 
Community meeting. 
 

 

Meeting Attended?  

Week of March 3-7  

Water Presentation with Mirabel Representative ☒  

Week of March 10-14  

St. Lawrence River (SLR) consultation meeting ☒  

KQR Transport Sectoral Table meeting ☒  

MCK/JCCBI coordination meeting ☒  

Week of March 17-21  

Child & Family Services (CFS) meeting ☒  

Kahnawake Shakotiia’takehnhas Community 
Services (KSCS) Board meeting 

☒ 
 

Ministère des Transports et de la Mobilité durable 
(MTMD) meeting 

☒ 
 

Social Assistance meeting ☒  

Week of March 24-28  

Kateri Memorial Hospital Centre Board meeting ☒  

Assembly of First Nations Quebec-Labrador 
(AFNQL) General Assembly 

☒ 
 

Community meeting ☒  

External Government Relations Portfolio meeting ☒  

Jacques Cartier and Champlain Bridges 
Incorporated bi-weekly meeting 

☒ 
 

meeting with GSK Pharma ☒  

Week of March 31-April 4  

Infrastructure, Transport & Operations meeting ☒  

Onkwata’karitáhtshera meeting ☒  

Kidney Walk planning meeting 

☒ 
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   Preparatory Session for CPKC Rail Meeting – Discussion on upcoming 

meeting with CPKC re: track maintenance and herbicide spraying. 
Consultation File Allocations – Discussion on improving the consultation 
and accommodation process with Quebec. 
CPKC Meeting – Review of planned herbicide spraying along rail lines from 
St. Constant to the train bridge. 
Technical Drafting Committee – OSH Law – Meeting missed due to 
scheduling conflict. 
Consultation Committee Strategic Planning – ORR milestone review and 
goal-setting for the coming year. 
Land Purchase Process – Discussion with KSCS on the process for land 
acquisition in Kahnawà:ke. 
Harvest Team Strategic Planning – Continued discussion on goals from 
initial planning session. 
Animal Control Meeting – Meeting missed due to scheduling error. 
Indigenous Rights and Research (IRR) Meeting – Updates and direction 
requested on current IRR challenges. 
Consultation Committee Meeting – Review of active projects, site issues, 
and inter-agency collaboration. 
Kahnawà:ke Labor Office Meeting – Discussion on CDMP 
communications and engagement for the Labor Law. 
Kahnawà:ke/Canada Relations Meeting – Review of political relationship 
dynamics with Quebec. 
Public Safety Portfolio Meeting – Discussion on Conservation Officer 
development, training, and funding. 
Harvesting File Strategic Planning – Review of Iroquois Caucus goals and 
next 12-month initiatives. 
Truth & Reconciliation Commission Meeting – Discussion on the 94 Calls 
to Action and community roles. 
Community Meeting – Updates on border crossing, budgets, energy 
projects, Bills 84 & 96, and open discussion. 
Lands Meeting – Current updates on Lands and Territories issues. 
Kahnawà:ke OSH Law Meetings – Ongoing review and development 
discussions. 
Tioweró:ton Meeting – Update on OSH Law development as it relates to 
Tioweró:ton. 
First Nations Language Gathering (Montreal) – Focused on promoting 
Indigenous language initiatives. 
Iroquois Caucus Webinar – Overview of government finance 
fundamentals. 
Lands & Territories Portfolio Meeting – Review of current issues within 
the Lands & Territories portfolio. 

 

Meeting Attende
d? 

 

Week of March 3-7  

Preparatory session for CPKC Rail meeting ☒  

Consultation File Allocations ☒  

CPKC meeting ☒  

Technical Drafting Committee meeting for 
Occupational Safety and Health Law 

☐ 
 

Consultation Committee Strategic Planning 
Session 

☒ 
 

Week of March 10-14  

Land Purchase Process ☒  

Harvest Team strategic planning ☒  

Animal Control meeting ☐  

Indigenous Rights and Research (IRR) 
meeting 

☒ 
 

Week of March 17-21  

Consultation Committee meeting ☒  

Kahnawà:ke Labor Office meeting ☒  

Kahnawà:ke/Canada Relations meeting ☒  

Public Safety Portfolio meeting ☒  

Harvesting File strategic planning session ☒  

Week of March 24-28  

Truth & Reconciliation Commission meeting  ☒  

Community meeting  ☒  

Lands meeting  ☒  

Kahnawà:ke Occupational Health & Safety 
Law meetings  

☒ 
 

Tioweró:ton meeting  ☒  

Week of March 31-April 4  

First Nations Language Gathering (Montreal)  ☒  

Iroquois Caucus Webinar  ☒  

Lands & Territories Portfolio meeting  

☒ 
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March 2025 
Click here to enter text  

 

Meeting Attended?  

Week of March 3-7  

No meetings recorded this week ☐  

   

Week of March 10-14  

Medical Leave ☐  

Week of March 17-21  

Medical Leave ☐  

Week of March 24-28  

Medical Leave ☐  

Week of March 31-April 4  

Medical Leave ☐  
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March 2025 
March 05- MPB Weekly Campaign Meeting 
March 05- MPB Building Committee Weekly Check In 
March 06- MPB Finance & Technical Committee Meeting 
March 06- Women’s Talking Circle 
March 06- Meeting with community member  
March 11- TIAT 
March 12- 207 Discussion 
March 12- MPB Weekly Campaign Meeting 
March 12- MPB Building Committee Weekly Meeting 
March 13- KQR Transport Sectoral Table Meeting 
March 14- MCK/JCCBI Bi-monthly Coordination Meeting (teams) 
March 17- Language Class 
March 18- TIAT 
March 18- KOR Board Meeting 
March 19- FAO Monthly Meeting 
March 19- MPB Weekly Campaign Meeting 
March 19- MPB Building Committee Weekly Check In 
March 20- Community Protection/Public Safety Portfolio Meeting 
March 20- Ratitsenhaienhs Report Filming 
March 20- MPB Finance & Technical Meeting cancelled 
March 20- CPKC Rail Maintenance Meeting 
March 21- Vacation 
March 24- Language Class 
March 25- TIAT 
March 26- Administrative Affairs Portfolio Team Meeting 
March 26- MPB Weekly Campaign Meeting 
March 26- MPB Building Committee Weekly Check In 
March 26- Community Meeting  
March 27- St. Joseph Oratory Archaeology Meeting- first time going 
and it was very interesting to see the artifacts. 
March 27- did not attend MPB Building Finance & Technical Meeting 
due to mandatory meeting being called 
March 28- MCK/JCCBI Biweekly Coordination Metting In Person 
April 1- Last TIAT 
April 2- Wellness 
April 3- Wellness 
April 4- in office all day 

Meeting ?  

Week of March 3-7  

Multi Purpose Building Campaign meeting ☒  

Multi Purpose Building Committee meeting ☒  

Multi Purpose Building Finance and Technical Committee meeting ☒  

Women's Talking Circle at the Family Wellness Center ☒  

Week of March 10-14  

Trauma Informed Approach training ☒  

Route 207 discussion ☒  

Multi-Purpose Building Capital Campaign meeting ☒  

Multi-Purpose Building Committee meeting ☒  

Kahnawà:ke /Quebec Relations Transport Sectoral Table meeting ☒  

MCK/ Jacques Cartier and Champlain Bridges Incorporated bi-
weekly meeting 

☒ 
 

Week of March 17-21  

Language Class ☒  

Trauma-Informed Approach Training ☒  

Kanien’keháka Onkwawén:na Raotitióhkwa Language & Cultural 
Center Board meeting 

☒ 
 

Finance, Administration & Operations Committee meeting ☒  

Multi-Purpose Building Capital Campaign meeting ☒  

Public Safety Portfolio meeting ☒  

Multi Purpose Building Finance and Technical Committee meeting ☐  

CPKC Rail Maintenance meetings ☒  

Week of March 24-28  

Language Class ☒  

Trauma-Informed Approach Training ☒  

Administrative Affairs Portfolio Team meeting ☒  

Multi-Purpose Building Capital Campaign meeting ☒  

Community meeting ☒  

St Joseph’s Oratory Archaeology meeting ☒  

Multi Purpose Building Finance and Technical Committee meeting ☐  

Jacques Cartier and Champlain Bridges Incorporated (JCCBI) bi-
weekly meeting 

☐ 
 

Week of March 31-April 4  

Trauma-Informed Approach Training ☒  

First Nations Language Gathering (Montreal) ☐  

Infrastructure, Transport & Operations meeting ☐  

Multi-Purpose Building Technical & Finance Committee meetings ☐  
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March 2025 
Economic Development 

- Analysis of investment options into green energy projects 
- Finalize economic policy terms of reference 
- Finalize economic development funding agreement 
- Monitor Sovereign Wealth Fund (SWF) asset allocation 
- Planning for local economic development initiatives 
- Planning for AIF funding promotion 

 
Admin Affairs 

- FAO review and approval of various organizational policies 
- Portfolio meeting to address various org restructurings 
- Continuation of discussion of organizational compensation 
- Budget approval and earmarking of surplus funds 
- Provide input re-launch of Community Initiatives Fund (CIF)  

 
Heritage 

- Various meetings providing direction on funding efforts 
- Review of funding campaign progress to date 
- Analysis of project cash flows vs budget requirements 

 
Lands  

- First negotiation meeting with CPKC for additional funding 
- Analysis of land use lease for mercier bridge work  

 
Infrastructure and Transportation 

- Meeting with the province on transport issues 
- Submit TUF negotiation mandate letter 
- Clarify roles and responsibilities for 207 works 
- Prioritize water and sewer and toll engineering studies 
- Continue discussions of developments in surrounding 

municipalities 
 
Regulatory Boards/Commissions and Labor 

- Work towards implementing KGC Ops Assessment 
- Various strategic discussions with KGC chairperson 
- Planning for new EGD and Interactive permits  

 

 

Meeting Attended?  

Week of March 3-7  

Tewatohnhi'saktha Board meeting ☒  

Lands meeting ☒  

Multi-Purpose Building Capital Campaign meeting ☒  

CPKC Rail 3rd Party Agreement meeting ☒  

Multi-Purpose Building Finance and Technical 
Committee meeting 

☒ 
 

Administrative Affairs budget meeting ☒  

Week of March 10-14  

Multi-Purpose Building capital campaign meeting ☒  

Gaming Commission weekly meeting ☒  

Kahnawà:ke Quebec Relations (KQR) Transport 
Sectoral Table meeting 

☒ 
 

Potential wind farm project meeting ☒  

MCK/Jacques Cartier & Champlain Bridges 
Incorporated coordination meeting 

☒ 
 

Week of March 17-21  

Language Class ☒  

Finance, Administration & Operations Committee 
meeting  

☒ 
 

Kahnawà:ke Gaming Commission weekly 
meeting  

☒ 
 

Kahnawà:ke Multi-Purpose Building Capital 
Campaign meeting  

☒ 
 

Economic Development meeting with community 
member 

☒ 
 

Investment Revenue Committee meeting  ☒  

Economic Development Portfolio Team meeting ☒  

Gaming Working Group meetings  ☒  

Week of March 24-28  

Language Class ☒  

Administrative Affairs Portfolio meeting ☒  

Kahnawà:ke Gaming Commission meeting ☒  

Multi-Purpose Building (MPB) Capital Campaign 
meeting 

☒ 
 

Community meetings ☒  

Week of March 31-April 4  

No meetings scheduled for this week  
☒ 
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March 2025 
Meeting with Industry Science Economic Development Canada 
officials re Northvolt. 
Discussion on the scaled down development of Northvolt, given 
impacts of bankruptcy issues. 
 
Onkwehonweh Rights & Research file allocation meeting for 
Consultation Committee re Duty to Consult. 
 
Onkwehonweh Rights & Research Unit development meeting. 
 
Consultation Committee Strategic Meeting – discussion for chiefs on 
file selection process. 
 
Internal prep discussion ahead of meeting with proponent of Greater 
Montreal River Walk project. Limitation of traffic issues  high priority. 
 
Internal Discussion on funding for Consultation Committee funding re 
Contrecoeur 
 
H – Discussion Hunting Strategic meeting to discuss harvesting 
summit to be hosted in conjunction with Iroqouis Caucus. Summit 
planned for Kahnawake hosting 
 
Northvolt meeting Cancelled. 
 
Seigneury of Sault St Louis internal strategy meeting 
 
Environment Portfolio – prep meeting working on Amendments to 
portfolio mandate, ahead of portfolio mandate approval at council. 
 
Consultation meeting – review of files and concerns 
 
Ft Chambly meeting – Ancestral reburial discussions. 
 
KCR prep meeting on Terms of Reference for Environment sectoral 
table at Kahnawake Canada Relations negotiations table. 
 

 

Meeting Attended?  

Week of March 3-7  

Northvolt meeting ☒  

Consultation File Allocations ☒  

Onkwehón:we Rights and Research meeting ☒  

Consultation Committee Strategic Planning 
Session 

☒ 
 

Internal Discussion regarding Contrecoeur ☒  

Specific Claims meeting ☒  

Internal Discussion regarding Greater Montreal 
River Block 

☒ 
 

Week of March 10-14  

Route 207 discussion ☒  

Hydro Quebec Relationship Agreement meeting ☒  

Hunting strategic meeting ☒  

Northvolt meeting ☐  

St. Lawrence River (SLR) consultation meeting ☒  

Seigneury of Sault Saint Louis internal team 
meeting 

☒ 
 

Internal Rights & Research meeting ☒  

Week of March 17-21  

No meeting recorded this week    

Week of March 24-28  

Sustainable Development Portfolio meeting ☐  

Environment Portfolio meeting ☒  

United Nations Declaration on the Rights of 
Indigenous Peoples meeting 

☐ 
 

Seigneury of Sault Saint Louis meeting ☒  

Consultation meeting ☒  

Press Scrum ☒  

Week of March 31-April 4  

Education briefing  ☐  

MCK/Ministère des Transports et de la Mobilité 
durable meeting 

☐ 
 

Fort Chambly Ancestral Remains meeting ☒  

Kahnawà:ke/Canada Relations (KCR) 
Environment meeting 

☒ 
 

Session on the United Nations Declaration on the 
Rights of Indigenous Peoples ☐ 
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March 2025 
The community mortgage holders are being informed of their 
statement of accounts.These are happening following  a 2nd thorough 
forensic analysis of each account thru effective communication with 
one on one meetings.PORTFOLIO CHIEFS on HOUSING are available 
upon request. 
 
The call for tender,s for new Community housing involving Local 
Contractor,s thru Bid submission.Application can be picked up at the 
Housing unit. 
 
The Isc Child and family Renovation  Grant of up $40,000.00 program 
was outstanding success ,over 70 applicants,67 were deemed eligible 
and 23 were awarded Grants,33%were approved and owners will be 
notified in the near future.  
 
Kahnawawake Search and Rescue has begun working on a training 
schedule for the upcoming year.Starting off with updating the basic 
CPR courses and GPS Training. 
  
Kahnawake /Canada relations portfolio team is working internally on 
the various future Sectoral Table draft mandates. 
 
The Public Safety Portfolio advocating for funding resulted in the 
allocation of resources in the form of a 2.1Million Dollar infusion for 
the KFB for a new Fire Truck thru the annual budgeting process.  

 

Meeting Attended?  

Week of March 3-7  

Housing Reconciliation Process meeting ☒  

Housing Reconciliation meeting ☒  

Week of March 10-14  

Housing Press Conference prep meeting  ☒  

External Government Relations meeting ☒  

Housing Press Conference  ☒  

Week of March 17-21  

Kahnawà:ke Search and Rescue meeting  ☒  

Kahnawà:ke/Canada Relations main table and 
sectoral lands meetings 

☒ 
 

Public Safety Portfolio meeting ☒  

CPKC Rail maintenance meeting ☒  

Investment Revenue Committee meeting ☒  

Economic Development Portfolio meeting ☒  

Gaming Working Group meeting ☒  

Housing reconciliation meeting ☒  

Week of March 24-28  

No meetings recorded for this week  ☐  

Week of March 31-April 4  

Kahnawà:ke Legion Branch 219 medal 
acceptance ceremony 

☒ 
 

Kahnawà:ke Fire Brigade internal meeting ☒  

Kahnawà:ke/Canada Relations internal meeting ☒  

Kahnawà:ke/Canada Relations Justice Mandate 
meeting 

☒ 
 

Housing Reconciliation meeting ☒  

Kahnawà:ke/Canada Relations Environment 
Mandate meeting 

☒ 
 

Kahnawà:ke Fire Brigade Assessment meeting ☒  
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March 2025 
Governance: Work with the Governance Advisory Team began with 
the review of the Code of Conduct.  3 meetings were held in March. 
The Team will continue to meet weekly to carry out the reviews as 
quickly as possible.  Once the review of the Code of Conduct is 
complete it will be posted and brought to the community. The 
governance portfolio team is working on a review of the Finance, 
Administration and Operations Committee (FAO) as an appeals body 
and the Council of Chiefs as the body to hear appeals of FAO 
decisions. Question of the role of the administrative tribunal in 
decisions of either of these bodies. 
 
Justice: Justice Services Mandate and Justice Portfolio Team Mandate 
approved. Review of  Communal Arbitration discussed - to be 
conducted.  
 
Cannabis file: Discussions on Inspectors/Compliance Officers – 
regulation to be drafted. A legal review of the Kahnawa:ke Cannabis 
Control Law and the Regulations to be carried out to identify what 
amendments are required to transition the regulatory framework. 
 
Regulatory Boards and Commissions: Designated as the Interim 
Lead for this portfolio and for the ABC Board. Discussions regarding 
review of ABC Law.  
   

 

Meeting Attended?  

Week of March 3-7   

No meetings recorded this week ☐  

Week of March 10-14   

Cannabis Working Group meeting ☒  

Cannabis file meeting ☒  

Governance advisory meetings ☒  

Week of March 17-21  

Finance, Administration & Operations meeting ☒  

MCK Governance meetings ☒  

Kahnawà:ke Legislative Services monthly 
meeting 

☒ 
 

Week of March 24-28  

Administrative Affairs Portfolio meeting ☒  

Governance Advisory meeting ☒  

Community meeting ☒  

Kahnawà:ke Legislative Services Working Group 
meetings 

☐ 
 

Kahnawà:ke Legislative Commission monthly 
meeting 

☐ 
 

Week of March 31-April 4  

Kahnawà:ke Legislative Services Working Group 
meetings 

☒ 
 

Kahnawà:ke/Canada Relations Justice Mandate ☒  

Governance Advisory team meetings ☒  

 


