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April 2025 
Infrastructure, Transportation & Operations (ITO) Portfolio:  We had 
one bi-weekly meetings with Jacques Cartier Champlain Bridge 
Incorporated (JCCBI). Discussions regarding ongoing pier works and 
other on going works. We had an Infrastructure, Transportation and 
Operations (ITO) Portfolio meeting, discussions regarding the 
portfolio’s priorities. Some of the priorities include reconfiguration / 
reconstruction of the Highway 30 and Zachary Road intersection, 
restart the design of Route 207. We had a Kahnawà:ke/Quebec 
Relations Mercier Bridge Project “Special Committee” meeting with 
Ministere des Transport (MTQ) and First Nations Inuit Relations 
Secretariat to discuss the Mercier Bridge Project and other MTQ issues 
within Kahnawà:ke.  
 
Health Portfolio: Attended the April monthly Onkwata’karitáhtshera 
Table meeting. Attended the monthly Kahnawà:ke Shakotiia’takehnhas 
Community Services (KSCS) Board of Directors. Attended the Kateri 
Memorial Hospital Centre (KMHC) monthly board meeting. I had meet 
with representatives from The Kidney Foundation of Canada to present 
the donation cheque for the upcoming Chateauguay Kidney Walk. We 
discussed the challenges that community members with kidney 
disease encounter daily. The Chateauguay Kidney Walk will take place 
on Sunday, June 1st at 10:00am at the HS Billing School track.  

Social Supports & Development Portfolio: There were no scheduled 
meetings this month, the monthly meeting with the Social Assistance 
Department to discuss trends and issues was rescheduled to May. 
 
External Government Relations Portfolio: In the absence of Chief 
Iohahi:io Delisle, I have been filling in the Municipal Relations Files. I 
attended the monthly External Government Relations Portfolio 
Meeting.  
 
Other activities during the month of April: I attended the monthly 
Community meeting and the monthly Press Scrum. 

 

Meeting Attended?  

April 1-4  

Infrastructure, Transport & Operations meeting ☒  

Onkwata’karitáhtshera meeting ☒  

Kidney Walk planning meeting ☒  

April 7-11  

Out (Vacation)   

April 14-18  

Kidney Foundation cheque presentation  ☒  

External Government Relations Portfolio team 
meeting 

☒ 
 

Infrastructure, Transport & Operations Portfolio 
team meeting 

☒ 
 

April 22-25  

Community Wellness Plan meeting ☒  

Jacques Cartier and Champlain Bridges, 
Incorporated Coordination meeting 

☒ 
 

Press Scrum ☒  

Kahnawà:ke/Quebec Relations Mercier Bridge 
Project special meeting 

☒ 
 

April 28-30  

Kateri Memorial Hospital Centre Board meeting ☒  

Community Prevention Action Group  ☐  

Kahnawà:ke/Quebec Relations Internal meeting ☒  

Community meetings 

☒ 
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April 2025 
A. First Nations Language Gathering (Montreal): Invitation from 

the Office of the Commissioner of Indigenous Languages to 
Welcome and open the event to our territory.  

B. Iroquois Caucus Webinar: Offered to IC Chiefs to better 
understand the political economic landscape. 

C. Lands & Territories Portfolio meeting: Discussion regarding the 
process for land purchases. 

 
D. Lands Portfolio/Highway 30 Land Designation Working Group 

meeting: A review and discussion regarding the results from 
the community consultations surveys. 

E. CPKC Rail preparatory meeting: A topical review and 
discussion regarding the imminent meeting with CPKC. 

F. Meeting with Stephen Guilbeault, Minister of Canadian 
Heritage: N/A 

 
G. Iroquois Caucus meeting (Akwesasne): Review and 

discussion of on-going and impending issues affecting the IC 
communities. 

H. Kahnawà:ke/Canada Relations Lands Sectoral meeting: 
Review and discussion on the mandate to advance 
agreements that facilitate the jurisdiction over our lands and 
territory, and mitigate issues caused by federal management 
policies, programs and procedures. 

I. Tioweró:ton meeting: Review and revision of the Terms of 
Reference for the Tioweroton Committee. 

J. Marina Lease meeting: Review and negotiation of Land Lease 
Terms. 

K. Press Scrum: N/A 
 

L. Language Symposium (2 days): Attendance and participation 
for the symposium. 

M. Highway 30 Land Designation Working Group meeting: 
Review of the community consultation results to conduct a 
plotting exercise on the Highway 30 land maps.  

N. Community meeting: Discussion on topical issues,  
informational updates, and discussion on general community 
issues 

 

 

Meeting Attended?  

April 1-4  

First Nations Language Gathering (Montreal) ☒  

Iroquois Caucus Webinar  ☒  

Lands & Territories Portfolio meeting  ☒  

April 7-11  

No meetings recorded this week (Bereavement)   

April 14-17  

Lands Portfolio/Highway 30 Land Designation 
Working Group meeting 

☒ 
 

CPKC Rail preparatory meeting ☒  

Virtual meeting with Steven Guilbeault (Minister 
Canadian Heritage) 

☐ 
 

April 22-25  

Iroquois Caucus meeting (Akwesasne) ☒  

Kahnawà:ke/Canada Relations Lands Sectoral 
meeting 

☒ 
 

Tioweró:ton meeting  ☒  

Marina Lease meeting ☒  

Press Scrum ☐  

April 28-30  

Language Symposium (2 days) ☒  

Highway 30 Land Designation Working Group 
meeting  

☒ 
 

Community meeting 

☒ 
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April 2025 
Click here to enter text  

 

Meeting Attended?  

April 1-4  

Medical Leave ☐  

April 7-11  

Medical Leave ☐  

April 14-18  

Medical Leave ☐  

April 21-25  

Medical Leave ☐  

April 28-30  

Medical Leave ☐  
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April 2025 
April 1-2- Wellness Days were reported in last month’s report as the 
format was done by the week and not the days of the month. 
April 1- TIAT 
April 2- Sick so di not attend the First Nations Language Gathering 
April 3- Infrastructure, Transportation and Operations- Transport User 
Funds Negotiations working group. 
April 9- MPB Weekly Campaign Meeting 
April 9- MPB Building Committee Weekly Meeting Check In 
April 9- KGOV Action Plan on the Indian Act 
April 10- initial meeting for Olympic Lab with Mihael Linklater 
April 10- MPB Building Committee Weekly Meeting 
April 11- Talking Circle for Women 
April 15- KOR Board Meeting 
April 16- FAO Monthly Meeting 
April 16- Team Canada Olympic Lab Connect Meeting 
April 16- MPB Building Committee Weekly Check In 
April 17- Museum- Repatriation 
April 17- Infrastructure, Transportation and Operations Portfolio Team 
Meeting 
April 23- Administrative Professionals Day Breakfast 
April 24- Campaign Ideas for Red Dress Day Meeting 
April 25- MCK-JCCBI Biweekly Coordination Meeting (in person) 
April 25- Press Scrum 
April 25- was unable to attend the Women’s Talking Circle due to the 
press scrum going over 
April 25- Meeting with KOR and GC 
April 29 & 30- All day Language Symposium. This was a wonderful 
event and having it over two days was well received. The introduction 
of the World Café will be a great tool moving forward to address what 
is needed to identify language needs moving forward. 
April 30- Community Meeting 
 

 

Meeting Attended?  

April 1-4  

Trauma-Informed Attachment Training ☒  

First Nations Language Gathering (Montreal) ☐  

Infrastructure, Transport & Operations meeting ☒  

Multi-Purpose Building Technical & Finance 
Committee meeting 

☒ 
 

April 7-11  

Multi-Purpose Building weekly check-in meeting ☒  

Jacques Cartier and Champlain Bridges 
Incorporated bi-weekly meeting 

☒ 
 

Women’s Talking Circle  ☒  

Kahnawà:ke Governance Project event ☒  

April 14-17  

Kanien’kehá:ka Onkwawén:na Raotitióhkwa 
Language & Cultural Center Board meeting 

☒ 
 

Finance, Administration & Operations Committee 
meeting 

☒ 
 

Team Canada Olympic Lab meeting ☒  

Multi-Purpose Building weekly campaign meeting ☒  

Museum repatriation meeting ☒  

Infrastructure, Transport & Operations (ITO) 
Portfolio team meeting 

☒ 
 

April 22-25  

Red Dress Day planning ☒  

Museum Discovery meeting ☒  

Multi-Purpose Building Technical & Finance 
Committee meeting 

☒ 
 

Jacques Cartier and Champlain Bridges, 
Incorporated (JCCBI) Coordination meeting 

☒ 
 

Press Scrum ☒  

Women’s Talking Circle ☐  

Kanien’kehá:ka Onkwawén:na Raotitióhkwa 
Language & Cultural Center meeting 

☒ 
 

April 28-30  

Language Symposium ☒  

Community meeting ☒  
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April 2025 
Economic Development 

- Various meetings and networking at FNMPC Conference 
- Speaker panel for Renewable Energy Projects Financing 
- Discussions on potential additional wind and solar projects 
- Sovereign Wealth Fund (SWF) annual report discussion 
- Attended SWF annual investment outlook presentation 
- Finalized IIF funding promotion for local businesses 
- Preliminary working group on business funding and lending 
- Meetings to restructure revenue generation 
- Input into Economic Development opportunity fair 

 
Admin Affairs 

- FAO review and approval of various organizational policies 
- Provided input to public relations assessment 
- Provide input re-launch of Community Initiatives Fund (CIF)  

 
Heritage 

- Meetings with potential donors to fundraising campaign 
- Confirmation of participation in fundraising lunch in June 
- Review of funding campaign progress to date 

 
Lands  

- Preparatory meeting for CPKC negotiation strategy 
- Mandate to renegotiate third part fibre optic agreement 
- Input into HWY 30 land use engagement 

 
Infrastructure and Transportation 

- Internal prioritization for KQR 
- Mercier bridge special committees planning meeting 
- Finalize and submit draft Mercier bridge MOU 
- Meetings for infrastructure and commercial financing 
- Discussion on toll booths engineering study 

 
Regulatory Boards/Commissions and Labor 

- Review and analyze proposed KGC governance structure 
- Input into services support for regulatory boards 

  

 

Meeting Atten
ded? 

 

April 1-4  

No meetings recorded this week (Vacation)  ☒  

April 7-11  

Kahnawà:ke Gaming Commission weekly meeting ☒  

MCK/Caisse des Dépôts et Placements du Quebec 
meeting 

☒ 
 

Sovereign Wealth Fund representatives attending event 
hosted by Giverny Capital Montreal 

☒ 
 

Jacques Cartier and Champlain Bridges Incorporated 
(JCCBI) bi-weekly meeting 

☐ 
 

April 14-17  

Finance, Administration & Operations (FAO) Committee ☒  

Kahnawà:ke Gaming Commission ☒  

MCK/Canadian Pacific Kansas City (CPKC) Rail 
preparatory meeting 

☒ 
 

Public Relations Unit assessment interview ☒  

Investment Revenue Committee ☒  

Economic Development Portfolio meeting ☒  

Infrastructure, Transport & Operations (ITO) Portfolio 
team meeting 

☒ 
 

April 22-25  

Tewatohnhi’saktha Q-4 Reporting Session ☒  

MCK/Caisse des Depots et Placements du Quebec Bi-
Weekly call 

☒ 
 

Multi-Purpose Building Finance & Technical meeting ☐  

Grand Chief's Office meeting ☒  

Press Scrum ☒  

First Nations Major Projects Coalition panel prep meeting  ☒  

Kahnawà:ke/Quebec Relations (KQR) Mercier Bridge 
Project special meeting 

☒ 
 

April 28-30  

First Nations Major Projects Coalition Conference 
(FNMPC)  

☒ 
 

FNMPC Indigenous Leadership Reception  ☒  

FNMPC Conference, Speaking on Panel - Financing 
Electricity Projects  

☒ 
 

FNMPC Sustainable Energy Reception;  ☒  

Grand Chief’s Office (GCO) follow-up meeting ☒  

Kahnawà:ke Gaming Commission Weekly meeting ☒  

Kahnawake/Quebec Relations (KQR) Internal meeting ☒  

Community meeting ☒  
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April 2025 
Ongoing work with the KFB,implementing the recommendations of the 
operational assessment.  
Internal preparation and review of the each sectoral table on the 
Kahnawake /Canada relations table.We have identified the priority of 4 
tables .1.Registration,2.Lands ,3.Enviroment,4.Justice ,We are 
continuing the work while the Federal Team is on pause due to 
election. 
We have continued to meet with numerous Housing Mortgages clients 
to finalize and bring up to date their accounts.These meetings have  
proven to be effective and the communication has been well 
received.There are potential write offs and programming options 
explained in these meetings. 
 
Kahnawake Search and Rescue has stepped up their training in 
recents weeks.They were recently upgraded their CPR  Recertification 
with the KFB .GPS refresher course is scheduled  for next month. 
 
Housing Portfolio Chiefs have been invited to a presentation new 
technology in housing construction.Cement robotics and 
manufacturing .Follow up to come. 
 
 
Sovereign Wealth Fund presentation,  from our money managers 
(GIVERNY CAPITAL) to the Economic Development Portfolio 
Chiefs.Year end review has increased our investment by 7% in year 
one.Over 2M profit. 
 
Peacekeepers Service Board has  been meeting on regular basis 
.Updating their policies and procedures .More communication to the 
community will be forthcoming 
 
Local contractors have been invited to bid on the Housing 
Construction .This process has returned to support local construction 
workers .We are looking at the largest construction boom in the history 
of Kahnawake . 
  

 

Meeting Attended?  

April 1-4  

Kahnawà:ke Legion Branch 219 medal acceptance 
ceremony 

☒ 
 

Kahnawà:ke Fire Brigade (KFB) meeting ☒  

Kahnawà:ke/Canada Relations (KCR) internal meeting ☒  

KCR Justice Mandate meeting ☐  

Housing Reconciliation meeting ☒  

KCR Housing Mandate meeting ☒  

KFB Assessment meeting ☒  

April 7-11  

Tewatohnhi’saktha Board meeting ☒  

Kahnawà:ke Search & Rescue meeting ☒  

First Nations Regional Adult Education Center/Housing 
Unit meeting 

☒ 
 

Public Safety meeting ☒  

Kahnawà:ke Legislative Committee meeting ☒  

Sovereign Wealth Fund representatives attending event 
hosted by Giverny Capital Montreal 

☒ 
 

Housing Mortgage Reconciliation meeting ☒  

April 14-17  

Twente Additive Manufacturing Construction & Robotics 
meeting 

☒ 
 

External Government Relations Portfolio team meeting ☒  

Document Review  ☐  

Police Services Board meetings ☒  

April 22-25  

Kahnawà:ke/Canada Relations meeting ☒  

Housing Reconciliation Team meeting ☒  

Legion meeting ☐  

Mortgage reconciliation meeting ☒  

Laflèche site visit ☒  

Kahnawà:ke/Quebec Relations/Infrastructure/Public Safety 
relationship meeting 

☒ 
 

Housing Reconciliation meeting ☒  

April 28-30  

Community Prevention Action Group meeting ☒  

Client-Based Services Committee meeting ☒  

Chiefs Monthly Strategy Session ☒  

Kahnawà:ke Search & Rescue Training ☒  
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April 2025 
Justice Portfolio: The Regulation Respecting Eligibility Criteria for 
the Appointment of Judges to the Court of Kahnawa:ke and the 
Regulation Respecting the Selection and appointment of Judges to 
the Court of Kahnawa:ke were both enacted. The remuneration for 
Judges of the Court of Kahnawa:ke was presented to the Council for 
formal approval. Two decision-makers were formally sworn in by me 
to the Administrative Tribunal. The two decision-makers attended an 
all day orientation provided by Justice Services. Implementation of 
the Administrative Tribunal is complete with the exception of one 
remaining regulation to draft and enact: the Regulation Respecting 
Disciplinary Measures for Decision-Makers. The Kahnawa:ke 
Justice Commission Constitution is undergoing final review. 
Suggested amendments ( sections on oversight, responsibilities, 
composition) will be approved by the Justice Commission before 
final approval of the amended Constitution by MCED. A Sectoral 
Table on Justice is being established with the Federal Government 
through the Kahnawa:ke Canada Relations (KCR) table. The 
mandate for that sectoral table is currently being drafted. 
 
Governance Portfolio: The Media Memorandum of Understanding 
(MOU) was finalized and reviewed by the Council of Chiefs and 
local media representatives. Local media met with the Council to 
discuss the draft MOU. A summary of that meeting and the issues 
raised by the local media reps was provided at the community 
meeting. Those present at the community meeting were asked to fill 
out a questionnaire with the following two (2) questions? Should 
non-KKR local media journalists be permitted in community 
meetings? Should local media present at a community meeting be 
permitted to record the meeting for accuracy in their reporting? 
Responses obtained will be discussed at our next internal meeting 
on this matter. The Governance Advisory Team has completed a 
first full review of the Code of Conduct for the Council of Chiefs and 
will perform one final review before posting the revised version and 
going out to the community for feedback/input. 
 
Cannabis File: Developmental work continues. Numerous 
discussions amongst the Council have been taking place regarding 
the opposition to the implementation of a regulated legal cannabis 
industry. Discussions continue. 
 

 

Meeting Attended?  

April 1-4  

Kahnawà:ke Legislative Services Working Group 
meeting 

☒ 
 

Kahnawà:ke/Canada Relations Justice Mandate 
meeting 

☒ 
 

Governance Advisory team meetings ☒  

Kahnawà:ke Legislative Services Working Group 
meeting  

☒ 
 

April 7-11  

Governance Advisory Team meeting ☒  

Cannabis Working Group meeting  ☒  

April 14-17  

Finance, Administration & Operations Committee ☒  

Kahnawà:ke Legislative Services Working Group 
meeting 

☒ 
 

Administrative Tribunal meeting ☒  

Governance Portfolio team meeting ☒  

April 22-25  

Justice file meeting ☒  

Legislation Portfolio Team meeting ☒  

Justice Commission monthly meeting ☒  

Public Relations Unit Operational Assessment 
meeting 

☒ 
 

Cannabis file meeting ☒  

Governance Advisory Team meetings ☒  

April 28-30  

KLS Working Group meeting  ☒  

Community meeting 

☒ 
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October 2024 *Submitted late due to Medical Leave 
Economic Development 

- Review equity financing options for renewable energy projects 
- Import project meeting 
- Discussion on other projects at MIT 
- Revenue Generation identified as a priority 
- Bank identified as a priority 
- Presentation to Concordia EMBA students 

 
Admin Affairs 

- Appropriated Fund Policy identified as priority 
- Various discussions with Executive Director 
- Review and approval of various policies 
- Review and approval of various new positions 

 
Heritage 

- Kickoff capital campaign efforts for new building 
- Site visit with potential donor 
- Meeting with major donor to the building 

 
Lands  

- Review commercial land use policy 
- Review various third party agreements  
- Review portfolio mandate 
- Review LMC documents 

 
Infrastructure and Transportation 

- Prep for Transport and User Fee Agreement negotiation 
- Discussion on water and sewer infrastructure planning 

 
Regulatory Boards/Commissions and Labor 

- Confirmation of Gaming Working Group composition 
- Gaming audit discussion 
- Bill S-268 discussion with Senator Tannas 
- Review various drafts of gaming MOU with other Nations 
- Review portfolio mandate 
- Various meetings with KGC admin and commissioners 

 

 

Meeting Attended?  

Week of October 1-4  

Caisse de dépôt et placement du Québec 
(CDPQ) 

☒ 
 

Multi-Purpose Building Capital Campaign meeting  ☒  

Gaming meeting  ☒  

Infrastructure Portfolio meeting  ☒  

Week of October 7-11  

Tewatohnhi’saktha Board meeting ☒  

Gaming meeting ☒  

Economic Development meeting ☒  

Hydro-Quebec meeting ☒  

Lands & Territories Portfolio meeting ☒  

Week of October 15-18  

Mohawk Internet Technologies / Continent 8 / 
Kahnawà:ke Gaming Commission meeting 

☒ 
 

Gaming Nations meeting ☒  

Political Priorities Session  ☒  

Week of October 21-25  

Land Management Committee Meeting ☒  

Finance, Administration & Operations meeting ☒  

Capital Campaign meeting ☒  

Gaming Nations meetings ☒  

Jacques Cartier and Champlain Bridges 
Incorporated (JCCBI) meeting 

☒ 
 

Investment Revenue Committee meeting ☒  

Regulatory Boards, Commissions & Labor 
Portfolio meeting 

☒ 
 

Press Scrum ☒  

Week of October 28-November 1  

Concordia University Board meeting ☒  

Multi-Purpose Building meeting  ☒  

Tewatohnhi’saktha Q2 Reporting Session,  ☒  

Gaming Nations meeting ☒  
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November 2024*Submitted late due to Medical Leave 
Economic Development 

- Discussion on potential online project 
- Discussion of sustainable development project 
- Review of IRC Terms of Reference 
- Review draft MCK-CDPQ communique 

 
Admin Affairs 

- Discussions of various admin items at Grand Chief’s Office  
- Review and provide direction on next steps for Housing 

 
Heritage 

- Follow up call with potential donor for new building 
- Review draft business plan for new building 
- Site visit with potential donors at new building 

 
Lands  

- Review and prep for rail agreement negotiation 
- Review commercial land use policy 

 
Infrastructure and Transportation 

- Review financial analysis of toll booths 
 

Regulatory Boards/Commissions and Labor 
- Discussions on additional EGD permits 
- S-268 MOU draft discussions 
- Meetings with Gaming Nations re: S-268 
- Various meetings with KGC re: regulatory requirements 

  

 

Meeting Attended?  

Week of November 4-8  

Capital Campaign meeting  ☒  

Tewatohnhi’saktha Board meeting  ☒  

Kahnawà:ke Gaming Commission meeting  ☒  

CPKC Rail meeting ☒  

Multi-Purpose Building (MPB) Capital Campaign 
meeting  

☒ 
 

and Multi-Purpose Building (MPB) Finance & 
Technical Committee meeting  

☒ 
 

Gaming Nations meeting  ☒  

Remembrance Day ceremony  ☒  

Week of November 12-15  

Multi-Purpose Building (MPB) Capital Campaign 
fundraising meeting 

☒ 
 

Revenue Generation meeting ☒  

Week of November 18-22  

Regulatory Boards, Commissions, and Labor 
Portfolio team meeting 

☒ 
 

Gaming Nations meeting ☒  

Finance, Administration & Operations (FAO) 
meeting 

☐ 
 

Community meeting  ☒  

Investment Revenue Committee meeting  ☒  

Economic Development Portfolio team meeting  ☐  

Jacques Cartier and Champlain Bridges 
Incorporated (JCCBI) 

☐  

CPKC Holiday Train event ☐  

Week of November 25-29  

Land Management Committee meeting ☒  

Grand Chief’s Office meeting ☐  

Multi-Purpose Building (MPB) meeting ☐  
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December 2024  
*Submitted late due to Medical Leave 
Click here to enter text  

 

Meeting Attended?  

Week of December 2-6  

Out on Medical Leave    

Week of December 9-13  

Out on Medical Leave    

Week of December 16-20  

Out on Medical Leave    

 

 


