Wellness Days Used: Vacation Days Used:

0 0

Meetings for the Month:

Arnold Boxer

Portfolios

Infrastructure, Transport & Operations (Lead)
Health (Lead)

Social Supports & Development

Portfolio Updates for the Month:

Meeting

| Attended?

May 1-2

Client-Based Services Committee

Onkwata’karitahtshera meeting

Chiefs Monthly Strategy Session

May 5-9

Community meeting at Mohawk Trail Longhouse

Presentation on United Nations Declaration on
the Rights of Indigenous People

MCK/Jacques Cartier and Champlain Bridges
Incorporated bi-weekly meeting

Session with new President of St. Lawrence
Seaway Management Corporation

X | X|X|X [(OKO

May 12-16

Meeting with Ministére des Transports et de la
Mobilité durable du Québec

Community Engagement lunch

Social Supports & Development Portfolio meeting

Client Based Services Committee meeting

Tetewatha:ren noon hour talk show on K1037

XX XX X

May 20-23

External Government Relations Portfolio meeting

Onen’tockon Treatment Center meeting

Transports Quebec meeting

X(OX

Jacques Cartier and Champlain Bridges
Incorporated bi-weekly meetings

X

May 26-30

First Nations Solid Waste Management
Conference (virtual)

X

Kateri Memorial Hospital Centre Board meeting

Onkwata’karitahtshera meeting

Mercier Bridge meeting

Community meeting

Health Portfolio meeting

XX |X|X|X

Kahnawa:ke/Quebec Relations Consultation
meeting

X

2025 Kidney Walk to raise funds for the Kidney
Foundation of Canada (Chateauguay)

X

May 2025

Infrastructure, Transportation & Operations (ITO) Portfolio:
We had two bi-weekly meetings with Jacques Cartier Champlain
Bridge Incorporated (JCCBI). Discussions regarding ongoing pier
works and other on going works. Discussed the demobilization of the
work area across from JoJo’s and landscaping of the area. Met with
the new CEO of the St. Lawrence Seaway Management Corporation.
We had met with MTMD (MTQ) and were presented the Mercier Bridge
Maintenance Project/lane closures for the current year. We had
another meeting with MTMD to discuss the reconstruction of the 207
Overpass project. Kahnawa:ke/Quebec Relations Mercier Bridge
Project “Communications Sub-Committee” meeting to discuss the
Mercier Bridge Project. Ministere des Transport (MTQ) and First
Nations Inuit Relations Secretariat to discuss the Mercier Bridge
Project. Attended virtually the First Nations Solid Waste Management
Conference. First Nations from across Canada gathered in Montreal to
discuss their challenges and goals on Waste Management and
Recycling. Microplastics never breakdown and this has serious
impacts on the environmental and health.

Health Portfolio: We had the quarterly Health Portfolio meeting.
Attended the monthly Onkwata’karitahtshera Table meeting, the
monthly Community Services (KSCS) and the Board of Directors and
the Kateri Memorial Hospital Centre (KMHC) monthly board meeting.
Participated in the Chateauguay Kidney Walk that took place on
Sunday, June 1°. Nias Angus Bordeau was the Ambassador of this
year’s walk. Many community members came out for the walk to
support all community members and their families effected by kidney
disease.

Social Supports & Development Portfolio: Attended the bi-monthly
meeting with the Social Assistance Department to discuss trends and
issues. External Government Relations Portfolio: | have been filling
in the Municipal Relations Files. | attended the monthly External
Government Relations Portfolio Meeting.

Other activities during the month of May: Attended the Community
engagement lunch with the elders. | attended Kenneth Deer’s
presentation on UNDRIP. Attended the monthly Community meeting




Wellness Days Used:

0

Vacation Days Used:

0

Meetings for the Month:

lohahi:io Delisle

Portfolios

Regulatory Boards/Commissions & Labor (Lead)
Social Supports & Development (Lead)

Lands & Territories
External Government Relations
Economic Development

Portfolio Updates for the Month:

Meeting

[ Attended?

May 1-2
Medical Leave | i
May 5-9
Medical Leave | i
May 12-16
Medical Leave | i
May 20-23
Medical Leave | o
May 26-30
Medical Leave | d

May 2025




Wellness Days Used:

2 0

Vacation Days Used:

Meetings for the Month:

Melanie Morrison

Portfolios
Heritage (Lead)
Administrative Affairs

Infrastructure, Transport & Operations
Community Safety

Portfolio Updates for the Month:

Meeting

| Attended?

May 1-2

Client-Based Services Committee meeting

O

Multi-Purpose Building Finance & Technical
Committee meeting

Chiefs Monthly Strategy Session

Kahnawa:ke/Quebec Relations File Coordination
meeting

X |X| O

May 5-9

Presentation on United Nations Declaration on
the Rights of Indigenous People

Language & Culture Network meeting

X| X

Jacques Cartier and Champlain Bridges
Incorporated bi-weekly meeting

X

Infrastructure, Transport & Operations meetings

X

May 12-16

Kanien’keha:ka Onkwawén:na Raotitiohkwa
Language & Cultural Center Board meeting

X

Kahnawa:ke Governance Project meetings

|

Finance, Administration & Operations Committee
monthly meeting

X

Community Engagement lunch

207 Longhouse meeting at Golden Age Club

Olympic Lab meeting

Meeting with Tricia Collier from CBS

Public Security Wage Parity meeting

OX|X|X|X

May 20-23

Heritage Portfolio meeting

X

Multi-Purpose Building Finance & Technical
Committee meeting

X

Ministry Presentation

X

MCK/ Jacques Cartier and Champlain Bridges
Incorporated bi-weekly meeting

X

Kahnawa:ke Environment Protection Office
meetings

X

May 26-30

Olympic Lab meeting

Administrative Affairs Portfolio meeting

Community meeting

Press Scrum

O XXX

May 2025

May 1- Quebec Portfolio Meeting

May 2- Chiefs Monthly Strategy Session

May 2- AMC Communication Plan

May 7- Flex Time

May 8- Presentation from Kenneth Deer on the United Nations (UN)
May 8- Language and Culture Network Meeting

May 9- MCK/JCCBI Bimonthly Coordination Meeting

May 9- Heritage- ITO Quebec Bridge Presentation with JCCBI and
HICC

May 12- KOR Board Meeting

May 14- FAO Monthly Meeting

May 14- Chiefs Engagement Lunch with Golden Age Club
Members. This was a fantastic engagement, and | will be working
with Wendy Mayo to set up a follow up meeting and discussing
making possibly a quarterly meeting schedule.

May 14- 207 Longhouse, Mohawk Trail Longhouse & Chiefs
Meeting at the Golden Age Club

May 15- Olympic Lab Follow up discussion for the May 27/25
event.

May 15- Meeting with Tricia Collier from CBS

May 15- Unable to attend the Public Security Wage Parity Meeting
and The KGOV Event due to Wellness.

May 22- Heritage Portfolio Team Meeting

May 22- Sat in the on the ending of the EGR Portfolio Team
Meeting.

May 22- Staff Appreciation Lunch. Even with the rain there was a
great turn out for this event. Food was delicious.

May 22-MPB Finance & Technical Committee Meeting.

May 23- CMK- Ministere Presentation PC-1 Project — rebuilding the
structure bridge (overpass) located on Route 132/138 over Route
207.

May 23- MCK-JCCBI Bi-Weekly Coordination Meeting.

May 23- Meeting with KEPO on Language Learning.

May 27- Team Canada Olympic Lab Event at the Marriot Trudeau
Airport Hotel.

May 28- Administrative Affairs Portfolio Team Meeting.

May 28-Community Meeting.

May 30- Wellness




Wellness Days Used: Vacation Days Used:

1 0

Meetings for the Month:

Paul Rice

Portfolios
Administrative Affairs (Lead)

Economic Development (Lead)

Heritage

Lands

Infrastructure, Transport & Operations
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

May 2025

]Economic Development
- Discussions for new wind and solar projects
- Meetings to restructure revenue generation into

May 1-2

Prep meeting with Sports & Rec for meeting with Mtl Canadiens

business development corporation
- Paneldiscussion on indigenous renewable energy equity

Meeting with Montreal Canadiens

Chiefs Monthly Strategy Session

participation

Community Comprehensive Planning meeting

- Discussion of investment return options with Port of

May 5-9

Montreal

Tewatohnhi’'saktha Board meeting

- Introduction and networking with MMBC

Gaming file lunch meeting

- Discussion on CDPQ/MCK JV structuring

Multi-Purpose Building weekly campaign meeting

Kahnawa:ke Gaming Commission Chairperson meeting

Admin Affairs

Grand Chief’s Office meeting

- FAO review and approval of various organizational

Presentation: UN Declaration on the Rights of Indigenous People

MCK/Caisse des Dep6dts et Placements de Quebec bi-weekly call

policies

Phone call with Senator Tannas

- Inputinto OCC processes as well as tracking projects

Infrastructure/Finance meeting

- Made contact with Mandy Gull-Masty’s ISC office

MCK/ JCCBI bi-weekly meeting

XIXXXXXXXOXKX (XOK[X

Heritage

- Meetings with potential donors to fundraising campaign

- Confirmation of two multi-year donations

- Planning for June 3" fundraiser luncheon

- Call with CPKC not being ready to meet

- Discussions for commercial leases on common land

- Inputinto highway 30 engagement results and next steps

Infrastructure and Transportation

- Meetings for infrastructure financing/loan guarantees

Economic Development Portfolio meeting
May 12-16
Bill S-268/Gaming meeting
Finance, Administration & Operations Committee meeting
Community Engagement lunch
Canadian Renewable Energy Association NetZero Summit
Executive Limitations Policy Working Group
Canadian Pacific Kansas City Rail (CPKC) Preparatory meeting O
CPKC/Lands meeting O
May 20-23
Kahnawa:ke Gaming Commission weekly meeting
Port of Montreal meeting
External Government Relations Portfolio meeting
Gaming Working Group meeting
Caisse de dép6t et placement du Québec bi-weekly meetings

- Follow up on toll booths engineering study

May 26-30

- Update financial projections for toll booths

Administrative Affairs Portfolio meeting

- Inputinto 207/138 reconfiguration

Kahnawa:ke Gaming Commission meeting

Economic Development meeting

Regulatory Boards/Commissions and Labor

Community meeting

Lands/CDMRP Information Session

- Review and analyze proposed KGC governance structure
- Discussions with other nations on Bill S 268

Lands Chiefs Update meeting

Investment Revenue Committee meeting

- Follow ups for minister to sponsor reintroduced bill

Press Scrum

X OIX|X|X|X|O| X




Ross Montour

Portfolios

Environment (Lead)
Indigenous Rights & Research (Lead)

Education

Wellness Days Used: Vacation Days Used:

0 0

Portfolio Updates for the Month:

May 2025

Meetings for the Month:

Meeting [ Attended?
May 1-2
Seigneury of Sault Saint Louis Negotiation ID
Protocol
Education Portfolio preparatory session O
Education Portfolio external meeting O
May 5-9
No meetings recorded this week (Vacation) [
May 12-16
Kahnawake Governance Project meetings ID
Consultation Committee meeting 0
Community Engagement lunch ID
Kanien’keha:ka Rights & Research Portfolio \D
meeting
Firelight Preparatory meeting ]
Firelight meeting O
Seigneury of Sault Saint Louis meeting O
May 20-23
External Government Relations Portfolio meeting O
Consultation Committee meeting O
Kanien’keha:ka Rights & Research Portfolio 0
meeting
Consultation Committee meeting O
May 26-30
No meetings recorded this week (Bereavement) |




Wellness Days Used:

Vacation Days Used:

0 0

Meetings for the Month:

Tonxa Perron

Portfolios

MCK Governance (Lead)
Justice (Lead)

Legislation
Administrative Affairs
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

Meeting

[ Attended?

May 1-2

Kahnawa:ke Legislative Commission monthly
meeting

Governance Advisory meeting

Kahnawa:ke/Canada Relations Justice meeting

Chiefs Monthly Strategy Session

May 5-9

Governance Advisory Team meetings

Cannabis File meeting

Presentation on United Nations Declaration on
the Rights of Indigenous People

Justice Portfolio Team meeting

Xl X XX (XXX X

May 12-16

Finance, Administration & Operations Committee
meeting

Community Engagement lunch

Meeting with Grand Chief and Executive Director

Cannabis file meeting

Kahnawa:ke Legislative Services meeting

Executive Limitations Policy Working Group

Tetewatha:ren noon hour talk show on K1037

XX XXX X X

May 20-23

Governance Advisory Team meeting

Justice Commission meeting

OX

Kahnawa:ke Legislative Services Working Group
meeting

X

orientation/onboarding meeting with Director of
the Administrative Services Unit

X

May 26-30

Community Meeting

Kahnawa:ke Legislative Services meeting

Lands/CDMRP Information Session

XX |X

Kahnawa:ke/Canada Relations Justice Mandate
Review meeting

X

MCK Grievance Policy meeting

X

May 2025
NOTE: The KIC meeting May 22, 2025 was cancelled.

| attended the Admin Affairs Portfolio meeting on May 28 which is
missing from the meetings for the month that are listed here.

Justice: Review of draft Kahnawa:ke Canada Relations Justice
sectoral table mandate. Primary purpose of the mandate is to advance
and protect Kahnawa:ke’s jurisdiction over the administration of
justice. Community Justice Center project discussions and planning
ongoing.

Governance: Final review of the revised draft Code of Conduct for the
Ratitsénhaienhs was completed by the Governance Advisory Team.
Draft submitted to legal services for review of definitions. Code to be
posted online for 30 day feedback period once legal services
completes their review. Dates and location of special kiosks to hear
from community members on the draft to be announced in June. The
Governance Advisory Team will begin the revision of the next
governance document “ Terms of Reference for the
Ratsénhaienhs/letsénhaienhs”

Cannabis: Discussions throughout the month of May regarding the
opposition to a regulated retail cannabis industry. Developmental

work continues on additional regulations to be drafted (Regulation

concerning Inspectors and Regulations concerning Pricing).

Regulatory Boards and Commissions: Discussions on how to align
Regulatory Boards and Commissions in terms of administrative
matters, governance, relationship to the Council etc. Met with New
Director of Administrative Services to discuss streamlining
administrative services to the Boards.

ABC Board: Addressed the need for an election to be called to fill
vacancies on the Board. Electoral Officer being sought out.
Discussions regarding the need for changes to the Law and resourcing
the Board.
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