Arnold Boxer

Portfolios

Infrastructure, Transport & Operations (Lead)
Health (Lead)

Social Supports & Development

Wellness Days Used: Vacation Days Used:

1 0

Portfolio Updates for the Month:
June 2025

Infrastructure, Transportation & Operations (ITO) Portfolio:
We had two bi-weekly meetings with Jacques Cartier Champlain

M EEtI n 95 fO r the M Onth: Bridge Incorporated (JCCBI). Discussions regarding ongoing bridge
Meeting [ Attended? and pier works. Discussed the abutment stabilization project, the 70-
June 1-6 year-old abutments will be upgraded to current seismic standards.

Erosion of the abutment materials is apparent due to climate change.
Discussed reopening of the cross over road along Kanawaki golf club.
Hydro Quebec, we had met to discuss the Part 2 of vegetation
Incorporated bi-monthly coordination meeting management that will startin Sgptember. The ITO portfolio met to
Transport User Fees meeting discuss the current Transportation User Fees (TUF).

June 913 Preliminary meeting with MTMD (MTQ) to discuss the Quebec portion

Onkwata’karitdhtshera meeting

Chiefs Strategy Session

Hydro-Quebec meeting

Jacques Cartier and Champlain Bridges

Xl X XX|O

Mercier Bridge Redesign project meeting Mercier Bridge Design. Meeting with Ministere des Transport (MTQ)
Child and Family Services (CFS) budget meeting X and First Nations Inuit Relations Secretariat to discuss the Mercier
Onen"té:kon Treatment Center Board of Directors X Bridge Project.
meeting
Kahnawake Shakotiia’takehnhas Community X . .
Services meeting Health Portfolio: Attended monthly meetings at
meeting with Secrétariat aux relations avec les Onkwata’karitahtshera Table, Board of Directors at Kahnawake
Premiéres Nations et les Inuit - . .

June 16-19 Shakotiia’takehnhas Community Services (KSCS) and the Board of

Jacques Cartier and Champlain Bridges
Incorporated bi-monthly coordination meeting

Directors and the Kateri Memorial Hospital Centre (KMHC). Meeting
- - with KSCS to discuss the Child and Family Services budget and
GSK Pharmaceuticals meeting . . . .
June 23-29 community CFS Projects. Meeting with some board members and the
Kateri Memorial Hospital Centre (KMHC) Board of executive Director of the Onen’té:kon Healing Lodge (OHL). Had a meeting
Directors meeting i} . with KSCS regarding the Community Wellness Plan. Had a follow up
Kahnawake Shakotiia’takehnhas Community meeting with GSK Pharmaceuticals, they gave a presentation on the health

Services (KSCS) Board of Directors meeting . . ] )
External Governmental Relations Portfolio situations across Turtlte Island and the awareness of increase of diseases.

meeting
KMHC Strawberry Festival External Government Relations Portfolio: | attended the monthly

Elder's Birthday Celebration External Government Relations Portfolio Meeting. Raised awareness of
Quebec’s Bill 106.

X

X

X

X

X

X

Other activities during the month of May: Attended the Community
monthly meeting. Invited to the Strawberry Festival and Mary Paul’s
105" Birthday at the long-term patient’s department at KMHC. Chief’s
Strategy Session, the chiefs gather to talk about files within their
portfolio. Prior to the start of the Hunter’s lacrosse game, | along with
Orange Shirt Day Committee introduced the launch of the Orange
memorial benches and their significance with Residential Schools.




Wellness Days Used:

0 0

Vacation Days Used:

Meetings for the Month:

David Diabo

Portfolios
Lands & Territories (Lead)

Heritage

Indigenous Rights & Research
Sustainable Development

Regulatory Boards/Commissions & Labor
Community Safety

Portfolio Updates for the Month:

Meeting

[ Attended?

June 2-6

Kahnawa:ke Fire Brigade smoke alarm

distribution event X

Connecting Horizons 2025 Office Wheelchair

Challenge

Kahnawa:ke Labor Office meeting

Land Management Committee meeting X

MCK/Firelight meetings X

Chiefs Strategy Session
June 9-13

Tribal Emergency Management Conference X

High-Frequency Rail meeting O
June 16-20

Kanien’keha:ka Rights & Research meeting

Community Engagement meeting

lle Saint Bernard meeting O

June 19-30

No meetings recorded (Vacation)

June 2025

KFB Smoke Alarm Distribution: Attendance and participation as the
Emergency Management Portfolio Holder.

Connecting Horizons 2025 Wheelchair Challenge: Official MCK
participant in recognition of disabled community members.
Kahnawa:ke Labor Office meeting: Scheduled discussion with the
Director and Portfolio Chief to discuss KLO & KOSH Law Updates.
Land Management Committee meeting; Discussion/Decision in
support of The Runners use of old KSS site.

MCK/Firelight meetings; Review and discussion for the Firelight
Consultation and Accommodation Protocol.

Chiefs Strategy Session; Review and discussion of appreciation letter
for KCCB member.

Tribal Emergency Management Conference: Attendance and
participation in the Tribal Emergency Management Conference, and
the Tribal Economic Development Conference.

High-Frequency Rail meeting: Review and Discussion of the High
Frequency Rail Project in proximity to Kahnawake.

Kanien’keha:ka Rights & Research meeting: Updates-Review and
Discussion.

Community Engagement meeting: Standard agenda items and
discussion.

Ile Saint Bernard meeting: Out of Office - Vacation

No meetings recorded (Vacation)




Wellness Days Used:

1 2

Vacation Days Used:

Meetings for the Month:

Jeffrez Diabo

Portfolios

Education (Lead)

Indigenous Rights & Research

External Government Relations

MCK Governance

Economic Development

Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

Meeting | Attended?
June 2-6
Kahnawa:ke Fire Brigade (KFB) smoke alarm X
distribution event
Chiefs Monthly Strategy Session X
June 9-13
Library meeting X
External Government Relations Portfolio team
e - X
visit to Roussillon Museum
June 16-19
Assembly of First Nations Quebec-Labrador
(AFNQL) Chiefs Assembly
June 23-27

Still Ours campaign meeting

Community meeting

External Governmental Relations Portfolio
meeting

June 2025

June2-6

Fire Hall — distribution of smoke alarms

Developing training session for basic archivist skills
KQR - development of strategy session for Council
Chiefs Strategy session

Meet with library

Wellness (afternoon)

June 9-13

Council meeting

Council strategic discussions : North Creek culvert, / alcohol permits /
cannabis

Mercier Bridge reconstruction project

Library meeting

Meet with representative from Blackffoot Confederacy

Visit to Roussillon Museum

Wellness (afternoon)

June 16 -21

Council meeting

Strategic discussions: terms of reference for Investment and revenue
committee / gaming discussion / afternoon travel to Quebec city for AFNQL
Wednesday and Thursday — AFNQL =- Quebec city

Friday — holiday

June 23 - 27

Council Meeting

Strategy discussions: hwy 30 and Chateauguay / visit Old Mill site (delson) /
library project discussion with council/ Bill c-5 discussion

Library update

Chiefs KTV filming

Community meeting

EGR portfolio meeting

Friday vacation day

June 30 vacation day




Wellness Days Used:

1 0

Vacation Days Used:

Meetings for the Month:

Melanie Morrison

Portfolios
Heritage (Lead)
Administrative Affairs

Infrastructure, Transport & Operations
Community Safety

Portfolio Updates for the Month:

Meeting

| Attended?

June 2-6

Chiefs Strategy Session

Jacques Cartier and Champlain Bridges
Incorporated bi-monthly coordination meeting

June 9-13

Kanien’keha:ka Onkwawén:na Raotitiohkwa

Language and Cultural Center board meeting X
Mercier Bridge Redesign project meeting X
Multi-Purpose Building Campaign meeting
Language & Culture Network meeting
External Government Relations Portfolio team
visit to Roussillon Museum
June 16-19
Finance, Administration, and Operations
Committee meeting
Security Solutions demonstration meeting
Meeting with Pathways Executive Search
June 23-27
Still Ours campaign event
Capital Campaign weekly meeting O
Community meeting

Press Scrum

O

June 2025

June 4- Wellness

June 5- Ratitsenhaienhs Report

June 6- Chiefs Strategy Session

June 6- MCK/JCCBI bimonthly Coordination Meeting

June 10- KOR Board Meeting

June11- Mercier Bridge Reconstruction Project-Design Sub-
Committee Meeting

June 11- MPB Capital Campaign Committee Meeting

June 11- MPB Building Weekly Committee Meeting

June 12- Language and Culture Network Meeting

June 13- Visit to Roussillon Museum

June 18- FAO Monthly Meeting

June 18- Security Conversation Meeting with Verkada. This was to look
at possible options of cameras being placed in the community.
June 18- MPB Building Committee Weekly Meeting

June 19- Pathways Executive Search Meeting

June 24- Still Ours Campaign Launch at the Old Mill Site- first time at
this beautiful site

June 24- Community Meeting

June 26- Housing Support at request of a family

June 27- MCK Family Picnic- was a great event

Capital Campaign Weekly Meeting was canceled




Wellness Days Used:

2 0

Vacation Days Used:

Meetings for the Month:

Tonxa Perron

Portfolios

MCK Governance (Lead)
Justice (Lead)

Legislation
Administrative Affairs
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

Meeting

[ Attended?

June 2-6

Governance Committee meeting

X

Kahnawa:ke Legislative Commission monthly
meeting

Kahnawa:ke Legislative Commission Working
Group meeting

Chiefs Strategy Session

Ol X

June 9-13

Governance Advisory Team meeting

X

Kahnawa:ke Legislative Commission Working
Group meeting

X

Justice Services meeting

X

June 16-19

Finance, Administration, and Operations
Committee meeting

Governance Advisory Team meeting

Cannabis Working Group meeting

Meeting with Pathways Executive Search

XXX X

Kahnawa:ke Legislative Commission Working
Group meeting

X

Kahnawa:ke Community Decision Making and
Review Process Overview meeting

X

June 23-27

No meetings reported for this week (Vacation
day)

June 2025

NOTE: There were meetings scheduled and attended during
the week of June 23-June 27 but they were not provided at
the Monday June 23™ Council meeting as | was off for
wellness that day they are therefore not reflected in the listing.
| attended the following meetings that week:

-Governance Advisory Team meeting to facilitate the review
of the governance documents for the Council of Chiefs

- Meeting at Justice Services to review the draft application
form for Judges

- Participated in an interview for a project on Peacekeeping,
Justice and Law in Kahnawake

Justice: Consequential amendments to various laws were
enacted (necessary for the implementation of the Kahnawake
Justice Act). Updated draft mandate for the Justice Sectoral
Table was completed and sent for review. Draft application
form for Kahnawake Judges being developed. Community
Justice Center project planning and preparation continue
regarding funding of the building and land designation.

Governance: Legal Services (LS) completed the review of
the Draft Code of Conduct for the Ratitsénhaienhs
Governance Advisory Team (GAT) to discuss LS comments
and schedule dates for special kiosks. The GAT began the
revision of the “ Terms of Reference for the
Ratsénhaienhs/letsénhaienhs”

Cannabis file: Discussions continued from previous month
regarding opposition and concerns with a regulated cannabis
industry. Developmental work was stalled as a moratorium on
the sale of retail cannabis was issued and members of the
Cannabis Control Board did not seek re-appointment or
resigned.




Wellness Days Used:

0.5 0

Vacation Days Used:

Meetings for the Month:

Meeting [ 2
June 2-6
Multi-Purpose Building capital campaign lunch meeting X
Kahnawa:ke Gaming Commission weekly meeting O
Multi-Purpose Building Capital Campaign weekly meeting
Investment Revenue Committee meeting X
Multi-Purpose Building Finance & Technical Committee mtg X
Caisse de dép6t et placement du Québec bi-weekly meeting
Transport User Fees meeting
Chiefs Strategy Session X
June 9-13
First Nations Trade Sovereignty Conference 2025
Preparatory call for Canadian Gaming Summit Conference X
Economic Development catch up Meeting
Caisse de dép6t et placement du Québec bi-weekly call
Indigenous Real Estate Development Seminar
Meeting with Blackfoot Confederacy Representative - Follow
up to Trade MOU
Land Management Committee Meeting
June 16-19
Meeting with Caisse Populaire commercial
Call with Parliamentary Secretary to the Minister of Crown-
Indigenous Relations
Canadian Gaming Summit
Meeting on Bill S-268
Multi-Purpose Building Capital Campaign meeting
Multi-Purpose Building Technical & Finance Committee mtg
Kahnawa:ke Gaming Commission Regulator meeting
Caisse de dép6t et placement du Québec bi-weekly meeting O
June 23-27
Still Ours campaign event
Preparation for Third party Grant Agreement,
Solar Project visit with Kruger
Royal Bank of Canada meeting
Multi-Purpose Building Capital Campaign weekly meeting
Priority-Setting meeting
Community meeting
External Governmental Relations Portfolio team meeting
Third-Party Grant Association meeting
Press Scrum O
MCK Friday on K1037 radio

Paul Rice

Portfolios
Administrative Affairs (Lead)

Economic Development (Lead)

Heritage

Lands

Infrastructure, Transport & Operations
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

June 2025

Economic Development

Discussions for new wind and solar projects
Meetings to improve commercial banking options
Attended Free Trade, Real Estate and Gaming events
Discussion of renewable energy re-financing options
Finalize KSWF Annual Results and communications

Admin Affairs

FAO review and approval of various organizational policies
Input into OCC processes as well as tracking projects
Preparation for Council Portfolio prioritization session
Review of Strategic plan and reprioritization

Various meetings with Grand Chief and Executive Director
Made contact with Mandy Gull-Masty’s ISC office

Heritage

Luncheon with potential donors to fundraising campaign
Confirmation of three more multi-year donations
Various follow ups with potential donors

Input into capital campaign strategy and public launch

Prep and negotiation meetings with CPKC

Discussions regarding development of surrounding areas
Review of highway 30 engagement results and next steps
Press conference for launch of “Still Ours” campaign

Infrastructure and Transportation

Review of financing, debt and loan guarantee opportunities
Prep meeting for TUF negotiation to review inputs
Analysis of Bill C5 re: Infrastructure implications

Regulatory Boards/Commissions and Labor

Input into KGC relationship governance and TOR

Establish bi-weekly update meeting with KGC Chairperson
Discussions with other nations to form Gaming Association
Provide direction on ABC re organization
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