Rxan Montour

Portfolios
Community Safety (Lead)

External Government Relations
Sustainable Development
Economic Development

Social Supports & Development

Wellness Days Used: Vacation Days Used:

1 3

Portfolio Updates for the Month:
August 2025

The Kahnawa:ke Search and Rescue Operation took place in

Meetings for the Month' Ganienkeh during the first week of August. As an active team

member, the team was successful in helping our sister
community on locating a 14 year old missing person.

Meeting [ Attended?

August 4-8
Kahnawa ke Search and Rescue Operation | participated in the Trauma Informed Workshop all week, was
Trauma Informed Workshop X

August 1215 present during the community protest showing support for our
Vacation | local Peacekeepers.

August 18-22
Hot Mix Asphalt Consultation kiosk
Tobacco Kiosk
Peacekeeper Services Board meeting
Investment Revenue Committee meeting
Housing Reconciliation meeting

August 25-29 Participated in Peacekeepers Services Board Meetings

Participated in 3 community Kiosks regarding Hot Mix Asphalt
Regulations. | Received feedback on over 90 percent of
community members and provided feedback to the TDC.

X O|IX|X|X

Kahnawa:ke/Canada Relations (KCR) meeting throughout the month of August, in working towards better
K1037 Radio appearance for Tobacco g management and administration of the Peacekeepers.
Community meeting

Community Prevention Action Group meeting O

External Government Relations Portfolio Team During the housing reconciliation meeting we provided moral
meeting support to existing housing clients and also provided clear

communication opportunities.

| also participated in the KCR meeting in the last week of August.
Setting up sectoral tables and securing 5-million-dollar land
funds to be administered by KEPO and the Land Unit.

Community housing: Announcement regarding the start of the
three (3) bedroom houses in Lot 106 Phase 3 done by local
contractors with fair wage agreement. The next project will be
the tendering of a 6 plex to be announced in the coming weeks.




Wellness Days Used:

0 0

Vacation Days Used:

Meetings for the Month:

David Diabo

Portfolios
Lands & Territories (Lead)

Heritage

Indigenous Rights & Research
Sustainable Development

Regulatory Boards/Commissions & Labor
Community Safety

Portfolio Updates for the Month:

Meeting

[ Attended?

August 4-8

No meetings scheduled

August 11-15

No meetings scheduled

August 18-22

Kanien'keha:ka Rights and Research
Consultation meeting

X

August 25-29

Internal meeting with Ministry of Natural
Resources and Fauna

X

Tiowerd:ton Committee meeting

Margaret D'Youville Wildlife Reserve meeting

Community meeting

External Government Relations portfolio meeting

K1037 Radio appearance

Press Scrum

Tiowerd:ton meeting

XOOXXXIX

August 2025

Kanien'keha:ka Rights and Research Consultation meeting:
Discussion and update of the Bonny Sector Forest Project;
Internal meeting with the Ministry of Natural Resources and
Fauna: Discussion on the Bonny Forest Clearing Project;
Tiowero:ton Committee meeting: General update and
discussion on current issues;

Margaret D'Youville Wildlife Reserve meeting:

Community meeting: Discussion and update on Kahnawake
jurisdiction re: lle St Bernard Ecological Sanctuary;

External Government Relations portfolio meeting: Review
and discussion of the EGR portfolio and overlaps in files;
K1037 Radio appearance: Schedule Conflict — No Attendance;
Press Scrum: Schedule Conflict — No Attendance; and
Tiowerd:ton meeting: Cancelled.

Click here to enter text




Wellness Days Used:

0 7

Vacation Days Used:

Meetings for the Month:

Arnold Boxer

Portfolios

Infrastructure, Transport & Operations (Lead)
Health (Lead)

Social Supports & Development

Meeting

Attended?

August 4-8

Strategic Discussions

Ministéere des Transport du Quebec meeting

Kateri Memorial Hospital Centre Board meeting

August 11-15

Land and Land Use Agreement meeting

Vacation August 14-15

August 18-22

Hydro Quebec & Waste Management meeting

JCCBI bimonthly meeting

KSCS Board of Directors meeting

O | X

August 25-29

Vacation

Portfolio Updates for the Month:

August 2025

Due to the last month of the Summer vacation season my
meetings have been reduced significantly.

Infrastructure, Transportation & Operations (ITO) Portfolio: We
had one bi-weekly meeting with Jacques Cartier Champlain
Bridge Incorporated (JCCBI). Discussions regarding ongoing
bridge and pier works. New discussion on the reopening of the golf
club road to road under the Mercier Bridge. The road is scheduled
to reopen in December after the remobilization of work equipment
and clean up of this area. Discussed an upcoming paving project
on the down ramps and up ramps on Routes 132 and 138, which is
scheduled for weekends of September 20/21 and 27/28.

Attended a meeting with the Lands and Kahnawake Labour Office
regarding Land Use Agreement for construction projects.

Hydro Quebec (HQ): Meeting with HQ and Waste Management to
discuss the disposal of wood chippings for Phase Il of HQ’s
Vegetation Management Project.

Health Portfolio: The monthly meeting of Onkwata’karitahtshera
Table was cancelled this month. Board of Directors at ul Nei ef 242
N Zii 72X N4 Community Services (KSCS) was also
cancelled. Attended the monthly Board of Directors and the Kateri
Memorial Hospital Centre (KMHC).

Other activities during the month of August: Hospital visit to
celebrate an elder’s 100" Birthday, presented the elder with a
certificate in recognition of this this milestone.




Wellness Days Used:

2

Vacation Days Used:

1

Meetings for the Month:

Meeting

Attended?

August 4-8

No meetings scheduled | O
August 11-15

No meetings scheduled | O
August 18-22

No meetings scheduled | O
August 25-29

No meetings scheduled O

lohahi:io Delisle

Portfolios

Regulatory Boards/Commissions & Labor (Lead)
Social Supports & Development (Lead)

Lands & Territories
External Government Relations
Economic Development

Portfolio Updates for the Month:
August 2025

August 6-8 | participated in the Trauma Informed
workshop alongside the Chiefs and support staff.

August 22 | had attended Investment and Revenue
Committee meeting as well as Economic
Development

August 25-29
Tuesday | attended Client Based Servies committee

meeting
Thursday External Government Relations Meeting




Wellness Days Used: Vacation Days Used:

0 1

Meetings for the Month:

Meeting

Attended?

August 4-8

Tewatohnhisaktha Board meeting

August 11-15

No meetings | O
August 18-22

UN Qeclaration on the Rights of Indigenous Peoples X

meeting

Justice Canada

Tobacco Kiosk X
August 25-29

Assembly of First Nations AFNQL (tentative)

EGR Portfolio

K1037 re: Tobacco X

Jeffrez Diabo

Portfolios

Education (Lead)

Indigenous Rights & Research

External Government Relations

MCK Governance

Economic Development

Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

August 2025

Aug4 -8

Council strategic — various topics

KOC —Cap discussion — Trauma Training

Augll—16

Councilmeeting: legal services mandate - Confidential
issue - Complaints

Meet with [Ton security issues

Tobacco workgroup —meet with Lafleshe -
AFNQLmeeting— FNEC graduation Odanak

Aug18-22
Meeting on Asphalt — QPP discussion —tobacco kiosk—
meet w/ justice canada on UNDRIP —

Aug25-29

lIoriwase + Cbc + APIN interviews on jordans principle —
Tobacco K103 - AFNQLmeeting on Quebec constitution —
community meeting

EGR portfolio meeting




Wellness Days Used: Vacation Days Used:

0 0

Meetings for the Month:

Melanie Morrison

Portfolios
Heritage (Lead)
Administrative Affairs

Infrastructure, Transport & Operations
Community Safety

Portfolio Updates for the Month:

Meeting | Attended?

August 4-8

Trauma Informed Workshop |

August 11-15

2025 Indigenous Language Conference |

August 18-22

Finance, Administration & Operations Committee
meeting

Language and Culture Network meeting

Kanien'keha:ka Onkwawén:na Raotitiohkwa
Language and Cultural Center Board of Directors
meeting

X

Heritage Portfolio meeting

X

Jacques Cartier and Champlain Bridges
Incorporated bi-weekly meeting

X

Oral History Project meeting

X

August 21-25

Multi-Purpose Building Finance and Technical
Committee meeting

X

Multi-Purpose Building Capital Campaign weekly
meeting

X

Building Committee meeting

X

Community meeting

X

External Government Relations Portfolio meeting

X

Press Scrum

August 2025

August 4-5- Council Meeting and Strategics

August 6-7-8- Trauma Informed Workshop for all Council of Chiefs
August 11-15- Waves 2025 Indigenous Languages Summit (Ottawa)
This summit was really inspiring and gave many ideas on how to move
the language forward. The presentations were very insightful and there
were so many to choose from. Over 1800 attended and over 90
countries participated.

August 18-19- Council Meeting and Strategics

August 20- FAO Monthly Meeting

August 20- Language & Culture Network Meeting

August 20- | did not attend the Finance, Administration & Operations
Committee Meeting due to scheduling conflict with the Language and
Culture Network Meeting.

August 20- KOR Board Meeting

August 21- Heritage Portfolio Meeting

August 21- MCK- JCCBI Bi-weekly Coordination Meeting (in person)
August 22- Oral History Project- Discuss Continuation- met with
Gerald Alfred to discuss the opportunity to continue the Oral history
Project.

August 22- MCK Golf Tournament

August 25- Language Law Meeting

August 26- Client Based Services Committee Meeting

August 27- Multi Purpose Building Finance & Technical Meeting
August 27- MPB Capital Campaign Weekly Meeting

August 27- MPB Building Committee Meeting

August 27- Community Meeting- the engagement that has happened
in the meeting is very good and | would love to see more people come
share their concerns and points of view on the issues facing our
community.

August 28- External Government Relations Portfolio Meeting- was
only able to attend part of the meeting as | had a meeting prior.
August 28- Flex Time

July Portfolio Update- My apologies for not getting my update in on
time to be posted to the MCK site. July was very hectic, and | only sent
my Update after the deadline. The week it was due | was attending the
Waves 2025 Summit.

I would also like to point out that unless otherwise stated I’min the
office during business hours which are 8:30-4:00pm. If you need to

reach me, | can be called at the office.




Paul Rice

Portfolios
Administrative Affairs (Lead)

Economic Development (Lead)

Heritage

Lands

Infrastructure, Transport & Operations
Wellness Days Used: || Vacation Days Used: Regulatory Boards/Commissions & Labor

0 8

Portfolio Updates for the Month:

August 2025

Economic Development

H . - Follow up with various nations on free trade
MEEtIngS for the Month' - Meetings to improve commercial banking options
- Finalize KSWF new structure

Meeting | Attended?

August 4-5 - Review options for community investment into projects
Radio Canada Interview X - Review IRC Investment Policy amendments
Complaints Committee meeting - Follow up on Hertel investment options
Vacation August 6-15 | - Continue review of FNBC investment opportunity
August 18-22 - Preparation for Windfarm projects
Finance, Administration and Operations - Preparation for solar project RFP bids

X

Committee meeting
Kahnawa:ke Gaming Commission Chairperson bi-

weekly update Admin Affairs
Multi Purpose Building Capital Campaign meeting - FAO review and approval of various items and policies
First Nation Gaming Summit related to Bill S-268 - Review Council Portfolio prioritization session
Heritage Portfolio meeting - Review of Strategic plan with Executive Office
MCK/Jacques Cartier a_nd Champlain‘ Bridges, _ Various meetings with Grand Chief
Incorporated (JECBI) bi-weekly meeting__ - Support and onboarding of Director of OCC
Investment and Revenue Committee meeting i .
Economic Development Portfolio Team meeting - Inputinto OCC Restructuring
August 25-29
Multi-Purpose Building Finance and Technical Heritage

Committes meeting - Various follow ups with potential donor
Multi-Purpose Building Capital Campaign meeting N ps pote S

External Government Relations (EGR) Portfolio - Inputinto capital campaign strgtegy and public launch
Team meeting - Follow up for technology donation
Press Scrum

X

X

- Inputinto new PK building in Tioweroton
- Various meetings regarding support for returning lands
- Follow ups for land development

Infrastructure and Transportation
- Prep work for toll project in Kahnawake
- Prep for negotiations of Transport and User Fee Agreement

Regulatory Boards/Commissions and Labor
- Various updates with KGC Chairperson
- S-268 follow up with various nations




Wellness Days Used:

0 6

Vacation Days Used:

Meetings for the Month:

Tonxa Perron

Portfolios

MCK Governance (Lead)
Justice (Lead)

Legislation
Administrative Affairs
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:

Meeting

Attended?

August 4-8
Trauma Informed Workshops | X
August 11-15
Kahn_awé:ke Legislative Services working Group
meeting
Kahnawa:ke Legislative Commission meeting
Governance Advisory team meeting (tentative)
August 18-22
Finance, Administration and Operations (FAO)
Committee meeting
Governance Advisory Team meeting OX
Kahnawa:ke Legislative Services Working Group OX

meeting

August 25-29

Vacation

August 2025

NOTE: Missed the deadline for the July report so will provide it
here. Took 7 days of vacation in July and 1 day of wellness.
Attended annual 5 day session of The Expert Mechanism on the
Rights of Indigenous Peoples that took place at the UN in Geneva,
Switzerland from July 11-19. Also, attended the training session on
the preparation and submission of a statement. This body assists
member states in achieving the goals of the United Nations
Declaration on the Rights of Indigenous Peoples and conducts
studies to advance the promotion and protection of those rights.
Revised application and privacy waiver for Judges and Draft
Regulation for Disciplinary Measures for the Decision Makers of
the Administrative Tribunal. Discussions with Justice Services
regarding the Community Justice Center building and location.
Package being prepared for Council.

August JUSTICE: Discussions and work with Justice Services
regarding drafting and finalizing of governance documents for
Justice of the Peace (Code of Conduct, Oath of Office,
Confidentiality, Terms of Reference and Recusation. Addressed
issue of Justice/Judge to hear requests for eviction orders.
Obtained approval for request for land designation for the
Community Justice Center. Site prepared began (site located
across from Quarry next door to Animal Protection Unit). Early
2026 projected for delivery of the modular unit.

GOVERNANCE: Draft Code of Conduct finalized and posted for 30
day review. Dates for two community kiosks set. Communications
plan developed. Continued reviewing the Terms of Reference for
Council Chiefs with the Governance Advisory Team.

CANNABIS FILE: KCCB remains defunct. No applicants for the
Board. No further developments to report on my end. A working
group led by the Grand Chief has taken on the responsibility of
finding an alternative solution to the functioning of the regulatory
regime.
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