Arnold Boxer

Portfolios

Infrastructure, Transport & Operations (Lead)
Health (Lead)

Social Supports & Development

Wellness Days Used: Vacation Days Used:

0 0

Portfolio Updates for the Month:
September 2025

Infrastructure, Transportation & Operations (ITO) Portfolio: We had

. one bi-weekly meeting with Jacques Cartier Champlain Bridge

M EEtl n gS fO r the M Onth . Incorporated (JCCBI). Discussions regarding ongoing bridge and pier
Meeting | works. Attended a meeting with the Lands and Kahnawake Labour
Office regarding Land Use Agreement for construction projects. We held

-~

September 2-5

Hydro Quebec meeting X

Pathways meeting < our quarterly ITO Portfolio meeting to discuss capital projects within
Onkwatakaritatshera Board meeting O Kahnawake. Hydro Quebec (HQ): Meeting to discuss the current

JCCBI Bi-weekly meeting vegetation management project. Saint Lawrence Seaway Authority
Infrastructure, Transport and Operations porftolio (SLSA): Meeting to discuss the garbage and debris scattered along the
meeting September 8-12 Seaway Road and measures to mitigate the problem. Ministere des
Multi-Purpose Building Site Visit < Transports et de la Mobilite durable (MTMD/MTQ): ITO meeting with
Kahnawa:ke Schools Diabetes Prevention Program 0 MTD/MTQ to discuss the 207 project and the Mercier Bridge Project and
(KSDPP) meeting Transport User Fees. Meeting with MTD and Chateauguay to discuss the
EZ?E;;??E’;HS;:OT&M% meeting traffic problems re§ultingfrom the Ind}Jstrial Bldv. reconstruction .
Meeting with Saint Lawrence Seaway Authority = pro!ect. Meeting with Capital Unit to discuss the planned reconstruction
Request for Proposals meeting for Toll System X project of the 207.

September 15-19 Health Portfolio: The monthly Onkwata’karitahtshera table meeting
Pathways/Indigenous Health Equity Roundtable was cancelled. Attended the monthly meeting of the Board of Directors
meeting _ : : at Kahnawake Shakotiia’takehnhas Community Services (KSCS) and the
Lands Unit and Kahnawa:ke Environment Protection . . . .
Office meeting monthly Board of Directors and the Kateri Memorial Hospital Centre
Golden Age Club Elders visit (KMHC). Attended Pathways/Indigenous Health Equity Virtual
Meeting with MTMD and Chateauguay regarding Roundtable meeting, where | spoke about chronic kidney disease (CKD)
current traffic issues_ : : in our community. Meeting with the Kidney Foundation of Canada to
Kahnawa:ke Shakotiia'takehnhas Community Services Kah ke Ki Walk i
- Community Prevention and Wellness Initiative arrange our own Kahnawake Kidney Walk in 2026.

Selection committee I met virtually with the Nisoonag (3 Canoes - Serpent River, Sagamok
?aEPaWéik{e Quebec Relations Transportation Sectoral and Mississauga First Nations) Partnership regarding the Spanish Boys
AblE Meeny and Girls Residential Schools. Nisoonag will be coming to Kahnawake in

Route 207 Rehabilitation Project meeting the future to discuss their project and bring exhibits and photos.

Nisoonag Teams meeting regarding Spanish Other activities during the month of September: Site visit to the
Residential School . Kahnawaké Museum and Center for Language, Culture and the Arts.
rI;::;t;ztrilnl\élemorlal Hospital Centre Board of Directors Attended the monthly Community meeting.

Route 207 Discussion — Capital Unit Golden Age Club council visit with the elders. Met the Hon. Jody
Kahnawake Shakotiia'takehnhas Community Services Wilson-Raybould at the CO_U”C" Offme-

Board of Directors meeting | attended the Orange Shirt Day in Kahnawake at the Golden age

Community meeting club. Attended the monthly Press Scrum.
External Government Relations Portfolio meeting

Press Scrum
Meet and Greet with Jody Wilson-Raybould

X

X

X

X

X

X

September 22-26

XX

X

XX

XXX |X




Wellness Days Used:

0 0

Vacation Days Used:

Meetings for the Month:

David Diabo

Portfolios
Lands & Territories (Lead)

Heritage

Indigenous Rights & Research
Sustainable Development

Regulatory Boards/Commissions & Labor
Community Safety

Portfolio Updates for the Month:

Meeting

|

Atten
ded?

September 2-5

Kahnawa:ke Gaming Commission 2nd
Quarter Report

Multi-Purpose Building visit

Kahnawa:ke Labor Office Agreements
Presentation

Boiler Plate Language discussion

Tekakwitha Island Restoration Project
meeting

X X X K| X

Jay Treaty Border Alliance meeting
regarding security

X

Consultation and Accommodation Protocol
meeting

X

September 8-12

Multi-Purpose Building site visit

Kahnawa:ke Labor Law meeting

Land Funds discussion

Tiowerd:ton Fall Community meeting prep

Canadian Pacific Kansas City Rail meeting

Tiowerd:ton site visit

X X|X|X|X|X

Meeting with SOPFEU (Wildfire prevention,
detection and suppression organization)

X

September 15-19

Jacques Cartier and Champlain Bridges
Incorporated bi-weekly coordination
meeting

O

Golden Age Club Elders visit

X

Kahnawa:ke Collective
Impact/Kaienthosera Agricultural Society
meeting

X

September 22-26

Labor Code meeting

Ready Partners Reflections meeting

Kahnawa:ke Labor Office meeting

XX X|O

Community Meeting

Eternal Government Relations portfolio
meeting

X

Press Scrum

X

Meet and Greet with Jody Wilson-Raybould

X

September 2025

September 2-5

- Kahnawa:ke Gaming Commission 2nd Qtr Report — General discussion.
- Multi-Purpose Building visit — Review of current state of construction.

- Kahnawa:ke Labor Office Agreements Presentation

-Boiler Plate Language discussion — Discussion on documents and
language.

- Tekakwitha Island Restoration Project meeting —Review of project.

- Jay Treaty Border Alliance meeting regarding security

- Consultation and Accommodation Protocol meeting — Discussion on
current issues.

September 8-12

- Multi-Purpose Building site visit — Site to review current state of the
Multipurpose building.

- Kahnawa:ke Labor Law meeting — Review of labor law and issues.

- Land Funds discussion — Review and discussion of general issues.

- Tiowerd:ton Fall Community meeting prep — Rescheduling to be confirmed.
- Canadian Pacific Kansas City Rail meeting — Scheduling conflict.

- Tiowerd:ton site visit — Meeting with staff, site visit for KPK site, review of
various sectors of the territory.

- Meeting with SOPFEU (Wildfire prevention, detection and suppression
organization) — Welcome and introductions with MCK and SOPFEU, and the
framework of a full Tioweroton hazard assessment.

September 15-19

- Jacques Cartier and Champlain Bridges Incorporated bi-weekly
coordination meeting — Schedule conflict.

- Golden Age Club Elders visit — Update and Discussion with GAC
members.

- Kahnawa:ke Collective Impact/Kaienthosera Agricultural Society meeting —
Introduction and update on new initiative.

September 22-26

- Labor Code meeting — Schedule conflict.

- Ready Partners Reflections meeting — Review of past meetings and
forward meeting review of next year’s meeting.

- Kahnawa:ke Labor Office meeting — General discussion.

- Community Meeting — Review and discussion of community issues.

- External Government Relations portfolio meeting — Scheduling conflict.

- Press Scrum — Review and discussion of portfolio topics

- Meet and Greet with Jody Wilson-Raybould — General Welcome and
Introduction




Wellness Days Used:

0 0

Vacation Days Used:

Meetings for the Month:

Rxan Montour

Portfolios
Community Safety (Lead)

External Government Relations
Sustainable Development
Economic Development

Social Supports & Development

Portfolio Updates for the Month:

Meeting

[ Attended?

September 2-5

Special Justice Commission meeting

Mortgage and Reconciliation meetings

XX

September 8-12

Multi-Purpose Building site visite

Peacekeepers Services Board meeting

Technical Drafting Committee (TDC) for
Disciplinary Measures Draft Regulations

MCK Disciplinary Measures meeting with Justice
Commission

O X KK

K1037 Radio Partyline Talkshow for Challenger
Baseball Game

X

Working with Housing clients

Housing Reconciliation meeting

Challenger Baseball Game

X|X|X

September 15-19

Kahnawa:ke Search & Rescue Team training

Golden Age Club Elders visit

Investment Revenue Committee meeting

Economic Development Portfolio team meeting

Peacekeeper Services Board meeting

Walk to Recovery

XX OOX|X

September 22-26

Justice portfolio meeting

Community meeting

External Government Relations portfolio meeting

Hospice Care Proposal meeting

Community Engagement kiosk for Gaming

Justice Commission meeting

Press Scrum

Meet and Greet with Jody Wilson-Raybould

X|O|0O|0|0X|X|O

Community Member Housing Reconciliation
meeting

X

July 2025

The first week of September started off with the gaming working group
mandate, followed by a site visit in St Remi for future returned land.
The Housing reconciliation meetings have continued through out the
first week.

The second week of September | attended the Peacekeepers Service
Board meeting as well as going on K103 Radio to announce the
collaboration between SRU/Connecting Horizons on the challenger
baseball game which happened over the weekend of September 13. |
attended an internal credit management meeting and updated the
client contact list for mortgage holders.

| participated in the Kahnawake Search and Rescue meeting at PSD.
Elderly concerns were addressed at the Golden Age Club. | attended
the Walk Towards Recovery and shared my personal story to
community members.

| attended the Peacekeepers Sworn in Ceremony. My role as Public
Safety Portfolio Chief,

A community meeting took place at the end of the month, there were
suggestions from community members to talk about the membership
law. | also had the opportunity to host the former attorney general,
Jody Wilson-Raybould at the Mohawk Councilin the Large Conference
room after a community member brought her around the community.
Lastly, Housing reconciliation meetings continued.




Wellness Days Used: Vacation Days Used:

0 0

Meetings for the Month:

Meeting

Attended?

September 2-5

Governance Kiosks for Code of Conduct

Kahnawake Legislative Services Process Review X

Special Justice Commission meeting X
September 8-12

Multi-Purpose Building site visit

Administrative Affairs Portfolio meeting O

Justice meeting on Draft Regulations for Disciplinary
Measures of Decision Makers on the Administration
Tribunal

X

Meeting on MCK Disciplinary Measures with Justice
Commission

X

Governance Advisory Team meeting

MCK Governance Portfolio Team meeting

XX

September 15-19

Golden Age Club Elders visit

Administrative Affairs Portfolio meeting

XX

Kahnawa:ke Legislative Services working group
meeting

X

Kahnawa:ke Legislative Commission review of
process

X

Governance Advisory team meeting

X

September 22-26

Justice meeting to review applications for Judges

X

Kahnawa:ke Legislative Services working group
meetings

X

Governance Advisory Team meeting

Community Meeting

XX

Monthly Justice Commission meeting

X

Tonxa Perron

Portfolios

MCK Governance (Lead)
Justice (Lead)

Legislation
Administrative Affairs
Regulatory Boards/Commissions & Labor

Portfolio Updates for the Month:
September 2025

NOTE: The Administrative Affairs Portfolio meeting that was
scheduled for the week of September 8-12 was canceled
and rescheduled to the following week September 15-19.

Governance: Completed the feedback period and
community engagement of the Code of Conduct of the
Mohawk Council of Kahnawa:ke Ratitsénhaienhs with the
Governance Advisory Team (GAT). Began review of the Terms
of Reference for the letsénhaienhs/Ratisénhaienhs with the GAT.
Portfolio team discussed the challenges that the current
internal complaints process for the Council of Chiefs
presents. Discussion brought to the Council as an FYI.
strategic discussion to be scheduled. Working group to
propose changes to the process.

Justice: Reviewed draft Regulations for Disciplinary
Measures for Decision -Makers of the Administrative Tribunal
and MCK Disciplinary Measures Regulations; Review and
finalization of the following documents: Draft application for
appointment as a Judge of the Court of Kahnawa:ke and
waiver and release forms; Justice of the Peace governance
documents Code of Conduct, Confidentiality Agreement,
Terms of Reference, Oath of Office; Complaints Officer
document Oath of Office for Complaints Officer;

Legislation: Completed draft revised version of Type |
process and presented to KLC for feedback.

Administrative Affairs: Items discussed - issue of vacant
positions; and appropriated fund policy.




Paul Rice

Portfolios
Administrative Affairs (Lead)

Economic Development (Lead)

Heritage

Lands

Infrastructure, Transport & Operations
Wellness Days Used: || Vacation Days Used: Regulatory Boards/Commissions & Labor

1 0

Portfolio Updates for the Month:

September 2025

Economic Development
- Changes to KSWF new structure

M eetl n gS fO r the M Onth . - Follow up on Hertel investment options
Meeting [ - Strategizing for Real Estate Development
— September 2-5 - Strategizing for Infrastructure Development
Meeting with Hydro Quebec for Hertel Line Project . .
Canadian Pacific Kansas City Rail preparatory meeting - Presentation to NIEDB of Economic Strategy
Infrastructure, Transport and Operations Portfolio meeting - Meetings with various chiefs on C5 Project Council
Jacques Cartier and Champlain Bridges Incorporated (JCCBI) meeting - Various meetings with HQ on Hertel Agreements
September 8-12
Multi-Purpose Building site visit
Wind Energy meeting
Solar Project meeting
Administrative Affairs Portfolio meeting
Panorama Real Estate Launch event
Multi-Purpose Building Capital Campaign bi-weekly meeting
Multi-Purpose Building Finance and Technical meeting
Hertel Line Working Group meeting
Krueger Energy engagement activity
Request for Proposals meeting for Toll System
September 15-19
Seven Generations Capital meeting
Golden Age Club Elders visit
Administrative Affairs meeting
National Indigenous Economic Development Board (NIEDB) preparation
Hertel Project Financing meeting
Capital Campaign meeting
Indigenous Private Credit Seminar
Investment and Revenue Committee meeting
Economic Development Portfolio meeting
JCCBI bi-weekly coordination meeting
Kahnawa:ke Gaming Commission meeting A
Kahnawa:ke Quebec Relations Transport Sectoral Table meetings Infrastructure and Transportation
September 22-26 - Review of RFP document for toll project in Kahnawake
Multi-Purpose Building Press Conference - Initial negotiations with QC for TUF agreement
NIEDB presentation
MCK/Hydro Quebec Hertel meetings
Meeting with NIEDB
Peepeekisis Nation visit
Community Meeting
External Government Relations portfolio meeting
Gaming Engagement Kickoff
OCC Strategy meeting

~)

XXX |X

Admin Affairs
- Various meetings with Grand Chief
- Various meetings with interim ED
- Support and onboarding of Director of OCC
- Support and onboarding of CPA
- Review Appropriated Fund Policy Draft
- Follow up to EDC relationship with MCK and Council

XXX OX XXX XX

Heritage
- Various follow ups with potential donors
- Participated in press conference and networking for
public campaign launch
- Preparation for radio thon

CPKC strategizing for renegotiating grant agreement
- Inputand discussion on federal lands
- Review of various lands for solar projects

XXX XX XX X O X|X|X
1

Regulatory Boards/Commissions and Labor
- Various updates with KGC Chairperson
- S-268 follow up with various nations
- GWG engagement kick off meeting

XXX XX OX|X| X




