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Infrastructure, Transportation & Operations (ITO) Portfolio:  We 
had two bi-weekly meetings with Jacques Cartier Champlain 
Bridge Incorporated (JCCBI). Discussions regarding ongoing 
bridge and pier works, also discussed the green space project. 
Chateauguay/Ministere des Transports et de la Mobilite 
durable (MTMD/MTQ)/MCK Industrial Blvd re-alignment 
project: Attended a meeting on October 27th to voice Kahnawake’s 
safety concerns with increased traffic on the 207 and OCR and 
motorist not stopping and passing school buses. I have been 
attending this weekly meeting since then, voices our community 
concerns with this Chateauguay project.  Ministere des 
Transports et de la Mobilite durable (MTMD/MTQ) The ITO 
Portfolio had a met with MTQ to discuss the reconstruction of their 
portion of the Mercier Bridge. The MTQ portion of the bridge is from 
the North wall to Lasalle (over the river).                      
 
Health Portfolio: The monthly Onkwata’karitáhtshera table 
meeting was cancelled. The monthly meeting of the Board of 
Directors at Kahnawake Shakotiia’takehnhas Community Services 
(KSCS) was canceled. Attended the monthly Board of Directors 
and the Kateri Memorial Hospital Centre (KMHC). The traditional 
medicine workshop was canceled.  Some members of 
Onkwata’karitáhtshera, TBEL staff, a few elders from the 
community and myself went to Akwesanse to visit their elder’s 
facilities and learn about their elders’ program. Akwesanse came 
here to Kahnawake to visit our elder’s lodge and KMHC. We 
exchange thoughts and ideas on how we can support each other in 
the future.    
Social Supports & Development Portfolio: I had met with TBEL 
staff to discuss the new programs being implemented by CBS, how 
the elders at TBEL could use the programs. 
External Government Relations Portfolio: Attended the monthly 
EGR Portfolio meeting.  
Other activities during the month of October: I had organized a 
Chiefs’ visit to the Turtle Bay Elders Lodge. We sat and talked to 
the elders over lunch. Early this month I attended the swearing-in 
ceremony of the newly graduated Peacekeepers. Participated in 
the Trunk or Treat community event. Attended the monthly 
October community meeting and the monthly Press Scrum. 

 

Meeting Attended?  
October 6 -10   

Health Portfolio team meeting; ☒  
October 14 - 17  

Kahnawà:ke Shakotiia'takéhnhas Community 
Services (KSCS) Board of Directors meeting ☐  

Toll Project meeting ☒  
Elders Lodge meeting;  ☒  
Akwesasne Elders Long-Term Care Facility visit ☒  

October 20-24  
Kateri Memorial Hospital Center traditional medicine 
meeting ☐  

EGR Portfolio meeting ☒  
Mercier Bridge meeting; ☒  
Client-Based services ☒  
Akwesasne meeting ☒  

October 27 - 31  
207 & OCR road safety meeting ☒  
Kateri Memorial Hospital Centre Board of Directors 
meetings ☒ 

 

TBEL visit,  ☒  
Community Meeting (evening) ☒  
Akwesasne Elders visit ☒  
Mercier Bridge meeting ☐  
JCCBI meeting, ☒  
Press Scrum 

☒ 
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SARSCENE – Ottawa Conference attended Oct 1-5, ‘25 
Kahnawà:ke Labor Code TD meeting – WG reviews and 
discussions on OSH Regulations;  
Mgt Skills for New Supervisors and Managers/ Safety and 
Security training – Webinar/Training attended; 
Food Sovereignty meeting – Mistaken calendar event; 
Dreams Take Flight presentation attendance – Departure and 
Return flights attended; 
Meeting with Verkada security – General discussion regarding 
services; 
K103.7 Radiothon 11:30am. – 1:30pm – Attended by Portfolio 
Chief; 
Visit to the Turtle Bay Elders Lodge – Schedule conflict; 
Community Meeting – Meeting cut short due to interruption;  
Kahnawà:ke Labor Code meeting – WG reviews and 
discussions on OSH Regulations; and 
Press scrum – High-level updates on Labor and Emergency 
Management. 
Click here to enter text  

 

Meeting Attended?  
October 6-10  

Kahnawà:ke Labor Code Technical Drafting 
Committee introduction meeting; ☒  

Management Skills for New Supervisors and 
Managers/ Safety and Security training ☒  

October 14-17  
Food Sovereignty meeting ☒  
Dreams Take Flight presentation attendance ☐  
Meeting with Verkada security;  ☒  
K103.7 Radiothon 11:30am. – 1:30pm ☒  

October 20 - 24  
No meetings recorded this week   

October 27 - 31  
TBEL visit ☐  
Community Meeting (evening);  ☒  
Kahnawà:ke Labor Code meeting;  ☒  
Press scrum 

☒ 
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Montreal Port Authority. Meeting to discuss mitigation and 
accommodation measures on Contrecoeur Port project 
 
Community Meeting as per usual 
 
Consultation Committee meeting to discuss status of files 
 
SSSL internal strategy meeting 

 

Meeting Attended?  
                                          October 6-10  
Montreal Port Authority/MCK 
Consultation Committee 

☒ 
 

Out (Vacation) ☒  

October 14-17  
No meetings this week   
                                          October  20-24  
No meetings this week   

October 27-31  
TBEL visit ☐   
FNEC virtual ☐   
Community Meeting (evening) ☒    
Consultation meetings ☒   
SSSL meeting  ☒   
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MCK Governance (Lead) 
Justice (Lead)  
 
Legislation 
Administrative Affairs 
Regulatory Boards/Commissions & Labor 
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Meeting not listed but added – week of October 14-17 Justice 
Portfolio Team meeting.  The FAO meeting scheduled for October 
22nd had to be rescheduled due to lack of quorum. Kahnawa:ke 
Governance Project meeting was also rescheduled. 
 
Governance: The Governance Advisory Team revised their Terms 
of Reference. Posted call out for new members. Code of Conduct 
presented to the Ratitsénhaienhs for formal approval via MCED. 
Revision of Terms of Reference for the Ratitsénhaienhs continued.  
 
Justice: The following forms for Judges of the Court of Kahnawa:ke 
were finalized and presented to the Kahnawa:ke Justice 
Commission (KGC) for approval: 

• Application Form  
• Privacy Waiver, Consent for Release, and Criminal 

Declaration 
• Specific Authorization and Release Form 
• Regulations for Appointment of Judges of the Court of 

Kahnawake 
• Terms of Reference for Judges of the Court of Kahnawake 

Other forms that were finalized and presented to the KGC for 
approval: 

• Approval of Recusation Procedure for the Justice of the 
Peace 

• Regulation Respecting the Rules of Administrative 
Tribunal 

Justice Portfolio Team discussed the Procedure for Processing 
Complaints Against MCK Chiefs (under the Disciplinary Measures 
Regulations), Consolidated Procedure, and Tariffs and Fees- Court 
fees, Administrative Tribunal Fees, and Eviction Orders fees.  
 
Legislation: Updates were provided by KLS to the KLC on the 
various laws and regulations in the CDMRP. Prioritization criteria 
still need to be determined. Explored idea of holding a legislative 
summit. Ongoing work revising the CDMRP. 
 

 

Meeting Attended?  
                              October 6-10  
Effective Communication in the Workplace training ☒  
Kahnawà:ke Legislative Commission (KLC) monthly 
meeting ☒  

Governance Advisory Team meeting (GAT) ☒  
October 14-17  

No meetings recorded ☒  
October 20-24  

FAO Committee monthly meeting ☐  
Kahnawà:ke Legislative Services working group 
meeting ☐  

Vacation ☐  
Vacation ☒  

October 27-31  
TBEL visit ☒  
Justice Portfolio ☒  
MCK & MNP development office ☒  
Community Meeting (evening) ☒  
Kahnawà:ke Governance Project meeting  ☐  
Governance Advisory Team meeting ☒  
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Economic Development (Lead)  
 
Heritage 
Lands 
Infrastructure, Transport & Operations 
Regulatory Boards/Commissions & Labor  
 

0   1    
    
   October 2025 

Economic Development 
- Presented at ETC Renewable Energy Conference 
- Various meetings for renewable energy projects 
- Economic discussions with Enoch Cree Nation 
- Follow up on Hertel investment options 
- Coordinated presentation for community investment option 
- Attended networking event for Renewable Energy Projects 
- KSWF restructuring work 
- Increased RBDU budget 

 
Admin Affairs 

- Presented at AFOA Board of Directors 
- Submitted presentation for AFOA National Conference 
- Administration discussions with Enoch Cree Nation 
- Chaired various council strategic meetings 
- Reviewed administration cost of water bills 
- Drafted inflationary benefit package with Director of OCC 
- Final Portfolio Priority session with council 
- Worked with Director of OCC on next steps for priorities 

 
Heritage 

- Volunteered at radiothon 
- Follow ups with various donors 
- Secured additional large donors 

 
Lands  

- Planning sessions for Ec Dev and Commercial lands 
- Input on returning land strategy at EGR 

 
Infrastructure and Transportation 

- Various meetings re: Mercier bridge 
- Finalize negotiation mandate for TUF agreement 

 
Regulatory Boards/Commissions and Labor 

- Various updates with KGC Chairperson 
- Met with MNP to provide feedback on services office 
- GWG work planning for engagement 

 

 

Meeting Attended?  
October 6-10  

Multi-Purpose Building Technical Committee 
meeting ☒  

Gaming Working Group meeting;  ☒  
Multi-Purpose Building (MPB) Capital Campaign ☒  
Bi-Weekly Grand Chiefs Office meetings  ☒  

October 14 -17  
Aboriginal Financial Officers Association (AFOA) 
speaking engagement ☒  

AD-HOC committee for tolls ☒  
Solar Energy project meeting ☒  
Gaming Working Group (GWG) meeting ☒  
Community investment opportunities presentation ☒  
Kahnawà:ke Gaming Commission (KGC) 
chairperson meeting ☒  

K103.7 Radiothon ☒  
October 20-24  

Finance Administration and Operations (FAO) 
Committee monthly meeting ☒  

Enoch Cree Nation Administration and Gaming 
visit ☒  

Virtual Administrative Affairs meeting ☒  
EGR Portfolio meeting ☒  
Enoch Cree Nation Housing and Gaming 
Commission visit ☒  

Mercier Bridge meeting ☒  
Plan A Networking event ☒  
Gaming Working Group meeting (GWG) ☒  

October 27-31  
Gaming Working Group (GWG) meeting ☒  
TBEL visit ☒  
Kahnawà:ke Multi-Purpose Building Finance and 
Technical committee/Capital campaign ☒  

Community Meeting (evening ☒  
Economic Development Portfolio ☒  
MNP presentation,  ☒  
Kahnawà:ke Gaming Commission Chairperson 
meeting ☒  

Jacques Cartier and Champlain Bridges 
Incorporated (JCCBI) meeting ☒  

Press scrum ☒  
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