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November 2025 2025 
Infrastructure, Transportation & Operations (ITO) Portfolio:  We 
had one bi-weekly meeting with Jacques Cartier Champlain 
Bridge Incorporated (JCCBI). Discussions regarding the green 
space project and the reopening of the road under the bridge 
across from JoJo’s. Chateauguay/Ministere des Transports et de 
la Mobilite durable (MTMD/MTQ)/MCK Industrial Blvd re-
alignment project: Attended weekly meetings to voice 
Kahnawake’s safety concerns with the Chateauguay Industrial 
Blvd. project.  Ministere des Transports et de la Mobilite durable 
(MTMD/MTQ) / MCK Transportation Sectorial Table: The ITO 
Portfolio had a met with to discuss the transport project and 
issues within the community. Ministere des Transports et de la 
Mobilite durable (MTMD/MTQ) / MCK: Mercier Bridge Design 
Committee: The ITO Portfolio meeting had met to restart 
discussion regarding the design parameters on the new 
structures over the river.                      
Health Portfolio: Attended the monthly Onkwata’karitáhtshera 
table meeting and the monthly meeting of the Board of Directors 
at Kahnawake Shakotiia’takehnhas Community Services 
(KSCS). Attended the monthly Board of Directors and the Kateri 
Memorial Hospital Centre (KMHC). Onkwata’karitáhtshera I was 
invited as a guest speaker at the Breaking Barriers Indigenous 
Inclusion Gathering. Attended an online meeting along GC Cody 
and members of the Health Portfolio with the Quebec Minister of 
Health Christian Dube to speak and voice our community 
concerns regarding Quebec’s Bill 2. our community, KMHC and 
our doctors.  
 Social Supports & Development Portfolio: We had our 
quarterly SSD Portfolio Meeting. Other activities during the 
month of November: Meeting with the mayor of Chateauguay to 
discuss the traffic problems in our community caused by the 
Industrial Blvd. project. Attended the monthly community 
meeting. 

 

Meeting Attended?  

November 3-7  

Kateri Memorial Hospital Centre (KMHC) meeting ☐  

Meeting with Kahnawà:ke Shakotiia’takehnhas 
Community Services (KSCS) Executive Director 

☐ 
 

Onkwata’karitáhtshera ☐  

Community Meeting (evening)   

Onkwata’karitáhtshera meeting ☐  

GAC Spirit of Wellness event attendance   

November 10-14  

MTMD – Chateauguay Weekly meeting ☐  

Meeting with Mayor of Chateauguay Eric Allard ☐  

Knights of Columbus Breaking Barriers Indigenous 
Inclusion Gathering 

☐ 
 

JCCBI  ☐  

November 17-21  

Meeting with Ville de Chateauguay ☐  

Kateri Memorial Hospital Centre Accreditation ☐  

Kahnawà:ke Shakotiia’takéhnhas Community 
Services Board meeting 

☐  

Mercier Bridge Design, and Sectoral Table meeting ☐  

Community Wellness Action Group meeting ☐  

November 24-28  

 Chateauguay road work meeting ☐  

Jacques Cartier and Champlain Bridges 
Incorporated bi-weekly  

☐  

Kahnawà:ke Shakotiia’takehnhas Community 
Services (KSCS) Board of Directors meetings 

☐  

Meeting with Minister of Health Christian Dubé ☐  

Wellness ☐  
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November 2025 
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Meeting Attended?  

November 3-7  

DTF Flight Day ☐  

Strategics review ☐  

Winter Wonderland planning session ☐  

Gaming Working Group (GWG) ☐  

KMHC meetings ☐  

Remembrance Day St-Willibrord School activities ☐  

Community Meeting (evening) ☐  

GAT meeting ☐  

McGill University Invitational event ☐  

November 10-14  

Meeting with Mayor of Chateauguay Eric Allard ☐  

Meeting with Québec Solidaire MNA Manon Massé ☐  

ISC registration meeting ☐  

Meeting with Chief of Kitigan Zibi Anishinābeg Jean-
Guy Whiteduck 

☐ 
 

Six-month financial review ☐  

K103.7 Radiothon at 11:30am - 2pm  ☐  

Governance Portfolio meeting ☐  

Portfolio Priority Alignment phase 2 OCC ☐  

November 17-21  

Organizational Design Interview ☒  

Meeting with Assembly of First Nations ☐  

FAO meetings ☐  

Meeting with Paul St-Pierre Plamondon – PQ ☐  

Prep Meeting – Minister Dube ☐  

November 24-28  

FAO ☐  

Governance ☐  

Prep for Minister of Health Christian Dubé meetings ☐  

GWG meeting ☐  

 meeting with Minister of Health Christian Dubé ☐  
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   November 3-7 

Dreams Take Flight (DTF) Flight Day attendance: Attendance for return 
flight of Kahnawake participants. 

Remembrance Day St-Willibrord School activities: MCK Attendance and 
Participation for this event. 

 Community Meeting (evening): Review and Discussion of community 
issues. 

November 10-1 

Kahnawà:ke Labor Code meeting: Review, discussion, and development 
of Kahnawake Labor Code. 

Hwy 30 discussions (next steps): Review and discussion of Hwy 30 lands 
for potential designation and use. 

Kahnawà:ke Labor Office (KLO) Quebec strategy for complementary 
agreement:  

Wellness: Day taken for mental and physical well-being. 
November 17-21 

Land Management Committee Land Purchase meeting: Review and 
discussion of current process and discussion of potential update. 

Overview of the 2011/26 St Lawrence Action Plan: Scheduling Conflict. 

Afternoon travelling to Ottawa for Irish Night on the Hill & 

Travelling back from Ottawa: Attendance, participation, and 
representation for Kahnawake historic element.  

MCK Lands Unit Organizational Design Interview: Discussion of Lands 
and Territory Unit processes. 

Prep for Tioweró:ton community meeting: Lands and Territory Unit 
preparatory and discussion meeting. 

Tioweró:ton Community meeting: Review and discussion of issues 
affecting Tioweroton. 

November 24-28 

Iroquois Caucus – Safety & Security: Review and discussion of 
documentation to support First Nation border crossing issues. 

Community Meeting (evening): Review and update on issues affecting 
Kahnawake. 

 Debrief – Tioweró:ton community meeting: Review and discussion of 
events that took place during the meeting. 

EGR: Scheduling Conflict. 

Consultation Committee meetings, and contract meeting 

Holiday Parade Set-up: Attendance and participation in the construction o 
of the MCK Christmas float and parade. 
Press scrum: Review of community events and responses to news 
questions. 

 

 

Meeting Attended?  

November 3-7  

Dreams Take Flight (DTF) Flight Day attendance ☒  

Remembrance Day St-Willibrord School activities ☒  

 Community Meeting (evening) ☒  

November 10-14  

Kahnawà:ke Labor Code meeting ☒  

Hwy 30 discussions (next steps) ☒  

Kahnawà:ke Labor Office (KLO) Quebec strategy 
for complementary agreement 

☒ 
 

Wellness ☒  

November 17-21  

Land Management Committee Land 
Purchase meeting 

☒ 
 

Overview of the 2011/26 St Lawrence Action Plan ☐  

Afternoon travelling to Ottawa for Irish Night on 
the Hill 

☒ 
 

 Travelling back from Ottawa ☒  

MCK Lands Unit Organizational Design Interview ☒  

Prep for Tioweró:ton community meeting ☒  

Tioweró:ton Community meeting ☒  

November 24-28  

Iroquois Caucus – Safety & Security ☒  

Community Meeting (evening);  ☒  

 Debrief – Tioweró:ton community meeting ☒  

EGR ☐  

Consultation Committee meetings, and contract 
meeting 

☐ 
 

Holiday Parade Set-up ☐  

Press scrum 

☐ 
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Meeting Attended?  

November 3-7  

No meetings recorded ☐  

November 10-14  

Meeting with Mayor of Chateauguay Eric Allard ☐  

Meeting with Québec Solidaire MNA Manon Massé ☐  

Vaudreuil Dorion and MNP meetings ☐  

External Governance Relations (EGR) meeting ☐  

November 17-21  

St. Francis Xavier Mission meeting ☐  

Municipal Relations ☐  

SSD Portfolio and External Government Relations 
meetings 

☐ 
 

November 24-28  

Assembly of First Nations of Quebec & Labrador 
(AFNQL) attendance 

☐ 
 

Community Prevention Action Group Monthly 
meeting 

☐ 
 

Community Meeting (evening) ☐  

EGR meeting ☐  

Economic Development Portfolio meeting ☐  
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Meeting Attended?  

November 3-7  

No meetings recorded ☐  

November 10-14  

No meetings recorded ☐  

November 17-21  

Prep for Assembly of First Nations of Quebec & 
Labrador meeting next week 

☐ 
 

Quebec Constitution discussion meeting ☐  

First Nation Executive Education Conference in 
Montreal 

☐ 
 

November 24-28  

AFNQL attendance ☐  

Community Meeting (evening) ☐  

EGR and GWG meetings ☐  

Community Meeting (evening); ☐  

Holiday Parade float construction ☐  

 Meeting with community members ☐  
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Meeting Attended?  

November 3-7  

Bill S-2 Senate of Canada Committee presentation                ☐  

Housing Reconciliation                                                          ☐  

Tobacco Law                                                                         ☐  

Community Meeting (evening)                                              ☐  

November 10-14  

Indigenous Services Canada (ISC) registration 
meeting 

☐ 
 

Legislation Portfolio meeting ☐  

Environment Portfolio meeting ☐  

November 17-21  

Kahnawà:ke Governance Project ☐  

Social Supports and Development (SSD) Portfolio 
meeting 

☐ 
 

November 24-28  

Wellness ☐  

Community Meeting (evening); ☐  

Kahnawà:ke Legislative Services (KLS) Working 
Group 

☐ 
 

External Government Relations (EGR) meetings ☐  

Press scrum ☐  

Housing Reconciliation ☐  
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Meeting Attended?  

November 3-7  

 Tewatohnhi’saktha Board Meeting ☐  

Winter Wonderland planning session ☐  

Multi-Purpose Building Capital campaign ☐  

Akwesasne Economic Development meeting ☐  

Regional County Municipal Economic 
Development Meeting 

☐  

Economic Development consultation ☐  

First Nations Gaming Summit planning ☐  

Community Meeting (evening) ☐  

K103.7 Talkshow (postponed) and Remembrance 
Day activities 

☐  

November 10-14  

Meeting with Québec Solidaire MNA Manon 
Massé 

☐ 
 

Bill S-268 meeting ☐  

Six-month financial review ☐  

Jacques Cartier and Champlain Bridges 
Incorporated (JCCBI) 

☐ 
 

Kahnawà:ke Gaming Commission Chairperson 
meetings 

☐ 
 

Portfolio Priority Alignment phase 2 OCC ☐  

November 17-21  

Ecuadorian Judicial Visit ☐  

Finance and Operations (FAO) Monthly, and 
Senior Management meetings 

☐ 
 

Mercier Bridge Design Sub-Committee ☐  

 Transport Sectoral Table meetings ☐  

Quebec Constitution discussion meeting ☐  

November 24-28  

Kahnawà:ke Multi-Purpose Building (MPB) 
Finance and Technical committee and MPB 
Capital campaign meetings 

☐ 
 

Community Meeting (evening) ☐  

EGR ☐  

Finance and Operations (FAO) Committee ☐  

Gaming Working Group (GWG) meetings ☐  

Investment Revenue Committee (IRC) ☐  

Economic Development Portfolio ☐  

Press scrum ☐  
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November 2025 
 
November 3-7 
Awendo Solaris Final Agreement discussion (EcDev) 11-4 
 
Community Meeting 11-6-25 
 
November 10-14 
Vaudreuil Dorion /Consultation re: Ile au tourte bridge 
 
November 17-21 
Kanien’kehá:ka  Rights & Research Consultation Committee 
make-up planning discussion -with Iris Montour  11-18-25 
Prep for Regional Impact assessment – 11-19-25 
Regional assessment meeting with Impact Assessment Agency 
of Canada -11-19-25 
DFO relationship Meeting  11-19-25 
SSSL team meeting   
Beauharnois St Timothee works (DFO re 
consultation/accommodation) 11-21-25 
 
November 24-28 
Community Meeting 11-26-25 
Consultation Committee Review of files 11-27-25 
MCK/ECCC (Quebec Environment) consultation meeting 
regarding conservation projects Chateauguay – Lerey corridor. 
11-27- 25 
 
Press scrum – 11-28-25 
 
 

 

Meeting Attended?  

November 3-7  

Economic Development consultation ☒  

Community Meeting (evening) ☒  

November 10-14  

Vaudreuil Dorion meeting ☒  

Vaudreuil Dorion EGR meeting ☒  

                                          November 17-21  

Kanien’kehá:ka Rights & Research (consultation 
discussion) 

☒ 
 

Regional Impact prep, St. Lawrence River Regional 
Assessment, 

☒ 
 

Department of Fisheries and Oceans Relationship 
meetings 

☒ 
 

Seignuery of Sault Saint Louis Team meeting ☒  

Beauharnois St Timothy Works Consultation 
meeting  

☒ 
 

November 24-28  

Community Meeting (evening) ☒   

Consultation Committee meeting ☒  

MCK-Environment and Climate Change Canada 
discussion on the conservation project advanced by 
the Communauté métropolitaine de Montréal 

☒  
 

Press scrum 

☒ 
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Meeting Attended?  

November 3-7  

Economic Development meeting ☐  

Remembrance Day St-Willibrord School activities ☐  

Housing Reconciliation ☐  

Tobacco Law ☐  

Community Meeting (evening) ☐  

Friday: K103.7 Talkshow (postponed) ☐  

Saturday: Remembrance Day activities ☐  

November 10-14  

No meetings recorded (vacation) ☐  

November 17-21  

Kahnawà:ke Search & Rescue training (evening) ☐  

Housing Reconciliation meeting ☐  

Housing Contact Deliveries, and Peacekeeper 
Services Board meetings; 

☐  

SSD Portfolio meeting ☐  

Tioweró:ton Community meeting ☐  

November 24-28  

Community Meeting (evening) ☐  

EGR ☐  

Justice Commission monthly meeting ☐  

GWG ☐  

IRC ☐  

Economic Development Portfolio meetings ☐  

Press scrum ☐  

 

 

  



 

Stephen McComber 
 
 
 

Sustainable Development  (Lead) 
 
Heritage 
Environment  
Indigenous Rights & Research 
 
 

0 
  

0 
  

 
   

 
   

November 2025 
Click here to enter text  
 
 
 
 
 
 
 
 

Did not submit 

 

Meeting Attended?  

November 3-7  

First Nations Health Management Association 
event 

☐ 
 

Community Meeting (evening) ☐  

Golden Age Club (GAC) Spirit of Wellness event 
attendance 

☐ 
 

November 10-14  

Environment Portfolio meeting ☐  

Kateri Food Basket collaborative distribution  ☐  

November 17-21  

Agriculture meeting ☐  

Assist Kateri Food Basket ☐  

SSD Portfolio meeting ☐  

November 24-28  

Community Meeting (evening) ☐  

 Agriculture and EGR ☐  

Heritage Portfolio meetings ☐  

Press scrum  ☐  
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MCK Governance (Lead) 
Justice (Lead)  
 
Legislation 
Administrative Affairs 
Regulatory Boards/Commissions & Labor 
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Legislative Portfolio Team meeting on the week of 

November 10th was cancelled due to lack of quorum. 
Justice: Oath of Office administered to Justice of the 

Peace. Interviews with various media following the 
signing event. Participated in a virtual Roundtable on 
Criminal Justice with Minister of Justice Sean Fraser. 
Criminal Justice Reform and calls to action. 
Welcomed a Judicial Delegation from Ecuador to 
Kahnawake. Meet and greet to discuss Kahnawake 
justice system as a model for the co-existence of 
legal systems. 
 
Governance: Meetings held with the governance 
portfolio team, Justice Services, Legislative Services 
and Executive Office to discuss what is being done or 
what can be done to align with the findings and 
direction of the KGOV project. Governance Advisory 
Team meeting weekly to carry out review for Terms of 
Reference for the Ratitsénhaienhs. Research and 
discussions on the suspension of sections contained 
in the Internal Complaints Policy – Complaints 
Internal to the Ratitsénhaienhs. 
 

Legislation: KLC discussions with the Tobacco 

working group about the process to be followed, next 
steps and preparation for the CDMRP hearing.  
 

 

Meeting Attended?  

                              November 3-7  

Tobacco Law ☒  

Community Meeting (evening) ☒  

Governance Advisory Team meeting (GAT) ☒  

November 10-14  

Legislation Portfolio meeting ☐  

Six-month financial review ☒  

Governance Portfolio meeting ☒  

Justice services oath of office signing ceremony ☒  

Governance Advisory Team ☒  

November 17-21  

Ecuadorian Judicial Delegation ☒  

FAO monthly ☐  

Governance Advisory Team meetings ☐  

Kahnawà:ke Governance project meeting, and 
virtual meeting with Enoch Cree representative to 
discuss cannabis regulatory system 

☒ 
 

 K1037 MCK Friday ☒  

November 24-28  

FAO and Governance Advisory Team meetings ☒  

Community Meeting (evening) ☒  

EGR ☐  

KLS Working group ☒  

Justice Commission monthly meetings (recap) ☒  

Wellness ☒  

 

 

 


