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December 2025 
Infrastructure, Transportation & Operations (ITO) Portfolio:  We 
had one bi-weekly meeting with Jacques Cartier Champlain Bridge 
Incorporated (JCCBI). Discussions regarding the green space 
project and work shut down schedule for the holidays. We had an 
internal meeting to discuss the predesign preparatory work for the 
207-reconstruction project. We had our Infrastructure, 
Transportation & Operations (ITO) quarterly portfolio meeting. 
Meeting with the Mayor of Chateauguay to discuss the traffic 
problems that our community experienced on the OCR and 207 
caused by the Industrial Blvd. realignment project. The meeting 
with Hydro Quebec regarding the Vegetation Project was 
rescheduled until January 2026. 
 
Health Portfolio: Attended the monthly Onkwata’karitáhtshera 
table meeting and the monthly meeting of the Board of Directors at 
Kahnawake Shakotiia’takehnhas Community Services (KSCS). 
Attended the monthly Board of Directors and the Kateri Memorial 
Hospital Centre (KMHC). 
  
Social Supports & Development Portfolio: Nothing to report on 
this month. 
 
External Government Relations Portfolio: Attended the monthly 
EGR Portfolio Meeting. 
 
Other activities during the month of December: Met with the 
elders at the Golden Age Club. Participated at the Chief’s 
Breakfast, this is a breakfast prepared by the Chiefs for the 
employees of the MCK. Cory Rice, Curtis Diabo and myself went to 
pick up food donations at Loyola High School for the Kateri Food 
Basket. The students from Loyola selected the Kateri Food Basket 
for their Christmas Drive. Presented the students and staff of 
Loyola a gift of appreciation. Attended the Chief’s Christmas visit 
to the long term and short-term residents at the Kateri Memorial 
Hospital, the Chiefs presented gifts and sang Christmas Carols to 
the patients. We enjoyed a Christmas lunch with the residents and 
the elders in the activity department at the Turtle Bay Elders 
Lodge, presented them with Christmas gifts. Participated in the 
community Christmas turkey giveaway.   

 

Meeting Attended?  

December 1-5  

Meeting with Golden Age Club members ☒  

Kahnawà:ke Shakotiia'takehnhas Community 
Services (KSCS) Finance committee meeting 

☒ 
 

Route 207 discussion ☒  

Meeting Onkwata’karitáhtshera meeting ☒  

Bill 2 discussions ☐  

December 8-12  

Jacques Cartier and Champlain Bridges 
Incorporated (JCCBI) meetings 

☒ 
 

Chiefs’ Breakfast ☒  

Infrastructure, Transport & Operations meeting ☒  

Food donations pickup from Loyola High School ☒  

Kateri Memorial Hospital Centre Chiefs visit ☒  

December 15-19  

Hydro Quebec Vegetation Project ☐  

Meeting with Mayor of Chateauguay Eric Allard ☒  

External Government Relations Portfolio meeting ☒  

Turtle Bay Elders Lodge Holiday visit ☒  

Turkey giveaway ☒  
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December 2025 
FAO: Working group was created and met to review the Donations 
Policy. Discussion regarding eligibility criteria for individual, sports 
teams or events, organizations, amounts, prioritization of 
requests. 
 
FAO as an appeals/review body is being discussed. A number of 
MCK policies have been revised and have removed reference to 
the FAO as an appeals/review body for the most part. List to be 
compiled of remaining policies that make this reference. 
 
Legislation: Work on job description for Director of Legislative 
Services ongoing. Discussions regarding budget presentation, 
creating a KLS digital library and the next steps in the development 
of KLS. 
 
Governance: Governance Advisory Team met every week leading 
up to the holidays. First round of review of both Terms of Reference 
completed. Second round of review to begin third week of January. 
 
Tobacco Law meeting: Participated in a discussion regarding the 
history of the Tobacco Law, work on it and next steps. Provided the 
information of my previous involvement with the tobacco working 
group.   
 
Met with community member identified at last community meeting 
as a candidate to act as the Chair of future meetings to discuss 
guidelines and expectations. Additional discussions to ensue in 
the new year.   

 

Meeting Attended?  

December 1-5  

Meeting with Golden Age Club members ☒  

Governance Advisory Team meeting ☒  

Kahnawà:ke Legislative Committee meeting ☒  

Finance, Administration and Operations (FAO) 

working group 
☒ 

 

December 8-12  

Finance, Administration and Operations Committee 

meeting 
☒ 

 

Kahnawà:ke Legislative Services internal Tobacco 

meeting 
☒ 

 

Governance Advisory Team meeting ☐X  

Chiefs’ Breakfast ☐X  

Community Chair meeting ☐X  

Kateri Memorial Hospital Centre Chiefs visit ☐X  

December15-19  

Meeting with MCK Legal Services ☒  

Governance Advisory Team meeting ☒  

OCC Christmas party ☐X  

Kahnawà:ke Legislative Services meeting ☐X  

Turtle Bay Elders Lodge Holiday visit ☐  

Justice Commission Monthly meeting ☐X  

Turkey giveaway 

☐ 
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December 2025 
 

December 3 Mandatory Mtg Golden Age Club 

Dec 4 Contract mtg re: Harvesting Summit planning 

for accommodations Doubletree hotel; 

 

Alto High-speed Rail project (Consultation); 

 Dorion Vaudreuil meeting re: protected land project 

December 10-11 and  prep mtg Chiefs’ breakfast  and 

breakfast. 

December 11-12 Kanienkaha:ka Rights and 

Research Restructure Retreat 
 

 

Meeting Attended?  

December 1-5  

Meeting with Golden Age Club members ☒  

Lands Portfolio meeting ☐  

Vaudreuil Dorion External Government Relations 

(EGR) meeting 
☒ 

 

December 8-12  

Chiefs’ Breakfast ☒  

Office of the Kahnawà:ke Kanien’kehá:ka Registry 

meeting 
☐ 

 

Kanien’kehá:ka Rights and Research Unit 

Consultation Restructure Retreat and strategic 

session 

☒ 

 

December 15-19  

Mercier bridge environment committee meeting ☐  

External Government Relations meeting ☐  

Turtle Bay Elders Lodge Holiday visit ☒  

Turkey giveaway ☒  
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December 2025 
For the month of December, I attended the followings that are listed. 
The meeting with the Golden age members went well. 
During the Kahnawà:ke Collective Impact meeting, what was 
discussed is the upcoming seed conferences in the spring. 
I attended and helped with the Chiefs breakfast; I helped by providing 
bacon. It was to show appreciation to our staff. 
I attended the Turtle Bay Elders Lodge Holiday Visit, I received 
feedback that the Elders really enjoyed the time we spent with them 
for the Holidays, I also received feedback that they enjoyed all the 
dancing and singing I performed. 
Lastly, I helped hand out turkeys to the community. 

 

Meeting Attended?  

December 1-5  

Meeting with Golden Age Club members ☒  

Kahnawà:ke Collective Impact meeting ☒  

December 8-12  

Kahnawà:ke Collective Impact meeting;  ☒  

Chiefs’ Breakfast ☒  

December 15-19  

OCC Christmas party ☒  

External Government Relations Portfolio meeting ☐  

Turtle Bay Elders Lodge Holiday visit ☒  

Turkey giveaway ☒  

 

 

 


